
Fall Contingency Task Force 5.22.2020 

1. COVID Planning Efforts across Campus Overview 

a. COVID-19 Response Implementation Team- Kara Wood, Gayle Ruggiero, Andy Bachmann 

i. Organization with the community 

ii. Broad overview and review of opening plans 

iii. Looking at pilots for Summer II- courses, summer camps without minors 

iv. Dining and Housing- VP Diane Anderson 

2. Implementation Sub-Team: Guest- Andy Bachmann 

a. Two sub committees 

i. Legal Considerations- Gayle Ruggiero 

ii. Return to Work- Andy Bachmann 

b. Looking at campus spaces and social distancing requirements 

c. Return to work process  

i. Submit a plan to the group 

ii. Group reviews and makes recommendation 

iii. Recommendation is then forwarded to cabinet for final approval 

d. Key considerations for opening plans 

i. WMU Health and Safety Plan Template- Environmental Health and Safety Website 

1. Will be updating as new government orders arise 

ii. Identify what protective equipment is required 

iii. What type of support staff is needed- i.e. custodial 

e. Instructional considerations 

i. Room capacities will be reduced by at least 50% (average is 25-35% of capacity available with 

social distancing) 

ii. Will need to figure out how to schedule/cap courses accordingly 

iii. See master classroom list with COVID capacity uploaded in Teams 

1. Largest room will hold 70 students 

iv. Will tables and chairs be fixed so as not to violate distancing? 

1. Will mark floors with distancing guidelines 

2. Excess tables and chairs should be removed 

f. Questions 

i. What will the state be providing? Is this thinking a part of planning or are we planning to do it on 

our own? 

1. State will not be sending anything to private businesses or schools 

2. Guidance is a face covering- mask, scarf, etc. 

3. Logistical Services is working to order what we need 

4. Can get a group discount when ordering in bulk- masks, gloves, hand sanitizer 

5. Units need to identify everything they will need as it will vary 

ii. Connecticut Reopen plan talks about possibility of campuses having red, yellow, green flag days. 

1. Cognizant of a spike in cases or second wave 

2. These are considerations, right now we need to know what teaching will look like and 

then plan accordingly 

3. Making tests available at Sindecuse 

4. Possibility of Antibody tests 

iii. Is it realistic and legal to ask students to clean their classroom spaces? 

1. We are considering everything 

2. We won’t have enough custodians to clean everything, all the time 

iv. What if someone does not comply with face covering? 

1. Staff will be sent home 



2. What if student does not comply? Could be a conduct or public safety issue. This will be 

part of the communication rollout. 

a. Talking about training for faculty and staff before returning 

b. Expectations under the student code of conduct (?) 

3. Will be rolling out a campaign (like transition to smoke free campus) to educate on why 

it is important to wear face coverings 

v. What are the emerging plans to screen people as they enter buildings? 

1. In one of the course pilot plans for Summer 2, but is not approved yet 

2. There will be a safety checklist 

vi. What if someone does not have a mask? 

1. We are trying to provide one to those that cannot access  

3. Emerging National Picture: Condensed Campus Terms (K12 and Higher Ed) 

a. Some campuses are attempting to compress campus time 

i. Excluding Fall Break and ending before Thanksgiving 

ii. Trying to avoid the beginning of flu season 

b. The earlier we can make this decision; the earlier student can make decisions. Instructors need the lead 

time to adjust courses as needed. 

i. This can be helpful in planning the in-person content before going remote 

ii. We still may require students to be in Kalamazoo for field placements 

c. We will have a general plan, and it will be adjusted for disciplines 

4. Group reports: Ideas Considered (Fall and beyond) 

a. Alternative Scheduling 

i. J-term- reduces on campus time 

1. Fall semester ends before Thanksgiving, then J-term after Thanksgiving through January, 

then Spring semester February through April 

2. Credit hours equal how many contact hours? 50 minutes per hour for 15 weeks 

a. This is just lecture offerings 

b. Clinical, labs, etc is different 

3. If you compress the semester into fewer weeks, courses need to meet for longer periods 

of time 

a. This could be difficult because students are already registered and could create 

scheduling conflicts 

b. Could adding asynchronous online components help with this? 

ii. Master spreadsheet for each option- Beginning of Prototyping 

1. Health and Safety Protocols, Necessary Support Services, Instructional Mix 

2. J-Term, split each semester into two 7-week sessions, block scheduling 

3. Would like to see compressed semester (e.g., on campus for 8 weeks) 

4. Some of these could require students to re-register for their courses 

5. Some of these could apply to the Spring semester since no one is registered 

6. If we have to clean rooms more often, will we need to change schedules anyway? 

a. Depends on the cleaning protocol  

b. We need more information on this 

b. Large Class, Online Mix 

i. What is the highest priority in person classes? 

ii. Take the data from classroom seating assessment and match with high priority courses 

iii. Template sent out to colleges to provide the data 

iv. Exploring non-traditional spaces 

1. Transportation, technology, cleaning, etc. are all considerations with using other spaces 

v. Different technology 



1. What do we already have access to, what can we get access to? 

2. Looking for best practices 

vi. Need to look at the duration of courses and what activities take place  

1. If you can go online now, you can plan with more lead time 

2. Trying to get a scope of what the needs really are 

3. Hoping to get a mix of all levels of courses so most students can get a f2f experience if 

that is their desire 

vii. Either take large sections and split into multiple sections on different days OR take a certain 

number and everything over this capacity has to be online 

1. What is the frequency of each size of sections? 

2. Using historic actuals from Registrar 

c. On campus with transition to remote 

i. Limit f2f contact to the things that must be f2f- by department 

ii. Students have to share some equipment- cleaning will need to become normal 

1. Standard for students to wipe off their desk when they come into the classroom and 

leave (“wipe in and wipe out”) 

iii. Having the correct technology will be imperative 

1. Standards to follow for all students 

2. Which courses will need specialized technologies? 

iv. What kind of testing will we need to do? 

v. Plans should be documented by the departments as well.  

1. Have a checklist for emergency situations 

vi. Rotating experiential learning 

vii. Research concerns 

5. Wrap up 

a. Do we release recommendations as we have them? Or wait for a big summative document? 

i. As we have them, big picture things. 

b. Can we utilize the website as a working document? 

c. We need to get information out to faculty and staff as soon as possible 

d. Send out update mid-week 

i. Send summaries to Jen by Monday, 5/25 

ii. Add form to the website for feedback 

iii. Will be having a Town Hall with Academic Affairs soon 

 


