
Fall Contingency Planning 6.12.2020 

1. Updates and Questions- Ed Martini 

a. Will computer labs be open across campus? 

i. They will be open with social distancing protocols in place. 

ii. College IT departments are working on being able to remote in to computers as well. 

iii. Will follow up with Provost Council about other college plans 

b. Do we have an updated timeline for when this group’s recommendations will be approved? 

i. Return to Work workshops earlier this week. Will be addressed at the President’s Town Hall on 

Monday. 

ii. Academic Affairs will be developing return to work plans that will filter up through the colleges. 

iii. Coming back to campus will be phased in through the fall. Unless it is necessary to be back on 

campus, remote work will be encouraged. 

iv. Groups should send updated recommendations to Jen and she will then give these updates at 

the Town Hall on Monday. 

v. Delivery mode document will be sent to departments next week. Classes will hopefully be 

updated by the end of this month. 

vi. Recommendations from this group finalized by the end of June. 

vii. We need to discuss what the group’s work will look like going forward as we look forward to 

Spring. This will be a permanent task force for the foreseeable future. 

c. Fire code issues 

i. MASU is making progress with the Governor’s office to be able to use other spaces (Miller, 

Bernhard Center etc.) for instruction. 

ii. Will hopefully have an answer next week. 

2. Group Reports 

a. Alternative Scheduling 

i. We are limited to what we can do during Fall, pivoting to think about Spring. 

ii. Discussions with AAUP are ongoing regarding calendar changes. 

b. Large Classes, Online Mix 

i. Close to having final recommendations. 

1. Classes that have between 50-70 students really need to consider transitioning to 

online. 

2. Classes with 70 or above must go online. 

3. Potentially having assigned seating. If someone were to get sick, you would immediately 

know who was near them. 

ii. We need to confirm schedule as soon as possible. So instructors can plan for fall and make 

decisions regarding mode of delivery. 

iii. How do we go about using rooms that will have classes that are hybrid format? 

1. Registrar’s office is working to come up with a plan for this scheduling. 

iv. New document with pictures of classrooms set up for social distancing. 

c. On campus with transition to distance learning 

i. Each department should develop a contingency plan for those courses that must have face-to-

face instruction. 

ii. Student Code of Conduct should reflect health and safety measures 

iii. Guideline should be created for student, staff, and faculty 

iv. Work with other local institutions to share COVID information- this will be done through the 

local health department 

v. Inequities in student access to education. 

1. Work to alleviate these inequities- i.e. internet access 

2. Constructing online course work 



3. Increasing personalization and student interaction 

4. Webcast lecture with a Webex room for breakout sessions. 

vi. We need a draft of communication plans and timeline if another outbreak happens. 

d. Recommendations are relatively final and groups are winding down. 

i. Could we move to a smaller implementation group? 

ii. Frequency of meetings may change. 

iii. How can we be most effective moving forward? 

iv. Formalize recommendations that can go forward as “the plan” 

3. Mode of delivery spreadsheet 

a. Five different definitions of delivery methods. 

b. We now have the ability in banner to distinguish between these delivery methods.  

i. This will be helpful for students when looking at their course schedules. 

c. Implementation timeline 

d. Will be talking about this at the town hall on Wednesday and be able to answer the questions people 

will have. 

e. Who is the decision maker on what the mode of delivery is? 

i. The faculty and department, with guidance from the Dean’s office is needed. 

ii. This is largely based on pedagogy. 

f. Registrar’s office will be available to help with discussions. 

i. After the spreadsheet is completed, the Registrar’s office and WMUx will update everything in 

banner (first week in July).  

1. This will then display on the course search and students’ individual schedule. 

2. There will also be communication sent to students explaining how to view the mode of 

delivery. 

3. Want to make sure that every student has the change to take face-to-face if they would 

like. 

4. Working on updating room capacities in 25live. 

5. Room assignments will change from what they currently are based on new COVID 

capacities. Will assign rooms based on assigned caps. If you think it will not fill, submit a 

section change form to lower it. 

ii. The week of July 23, fall billing statements will be sent to students that reflect new course 

instruction mode. 

g. Instructor’s will know what their classes will look like by the end of June. 

i. This allows planning and training time for instructors. 

ii. Facilities will start planning for the return to classes. 

h. We need to get messaging out to students as soon as possible. Will be working with the advisors to 

communicate with individual students. 

i. We will need to work with the entire campus community to learn new language around mode of 

delivery. 

i. Would in person be better terminology for students? The group agrees this would be beneficial. 

 

 


