
 

 
March 5, 2021 

 
 
Dear President Bailey and members of the WMU-AAUP: 
 
Thank you for your letter, dated Feb. 11, 2021; we appreciate your patience with our response. 
We believe it is important to note that we share your concern for the university community 
during the pandemic, as we have demonstrated in both word and deed on multiple occasions. 
We look forward to working with you, the membership of the WMU-AAUP and the other 
members of Western to continue to support our community. 
 
The links you provided to the University of Michigan and other studies on impacts of the 
pandemic on faculty were instructive. These studies raise cautionary concerns about the 
burdens and impact of the COVID-19 on the faculty in general, particularly on non-tenured and 
faculty from marginalized groups. Please be assured that our work within academic affairs and 
across the campus to address systemic bias for students, faculty and staff at WMU has 
continued and will inform efforts in the coming year. Given the need for increased focus on 
racial, social justice and equity, I am sure you would agree with Martin Luther King that we 
“should not wait until a more convenient season.” We are interested to know your reaction to a 
potentially salient recommendation to support these faculty raised in UM study:  that non-
tenured and marginalized faculty be given “priority in selecting courses to teach and to be 
exempt from larger service course”. Perhaps this is worthy of further consideration?  
 
In your letter, you expressed two areas of concern regarding the Interdisciplinarity Initiative: 
The timing of the initiative and the role of faculty.  You cited the recommendation from the UM 
report around administrative work which does urge the delay of “new” initiatives, but also 
encourages the “use of staff and financial resources to support existing faculty efforts.” A key 
question, then, is whether interdisciplinarity is a truly “new” or an existing faculty effort. You 
acknowledge that faculty have long engaged in interdisciplinary scholarship and teaching on our 
campus.  Further, the current initiative started in 2019 with the work of our shared governance 
partners in a Faculty Senate ad-hoc subcommittee and was later accepted by the full body. It 
was inspired by the very same curricular and co-curricular interdisciplinary work you point out 
is a growing strength for Western. 
 
While this would seem like a pre-existing faculty effort, you express a desire to not only delay 
start of the implementation, but the pre-planning process until after the pandemic. That would 
very likely undermine the work of your Faculty Senate colleagues who have provided the 
intellectual underpinnings for this effort, as well as the more than 150 faculty and staff who 
have volunteered to serve on college-level review committees for the more than 50 proposals 
submitted by faculty from every college. We are particularly pleased to have a diverse cross 
section of colleagues engaged in this initiative. To pause so that the “faculty can then engage in 
a thoughtful, inclusive and extended process of reflection” before developing any  
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recommendation would disenfranchise their efforts. As we agree, faculty time should be 
treated with great care. Surely, scrapping those faculty efforts and chilling their enthusiasm is 
not in the spirit of such important stewardship. An alternative is already in place that would be 
sensitive to both concerns as fortunately, this process is not a “one and done” opportunity. 
Those who do not or cannot engage at this time because of the pandemic-related burdens will 
have ample additional opportunities to become engage at later dates. Participation at any level 
has always been voluntary, to be sensitive to individual circumstances, and iterative, with 
opportunities for future engagement as ideas continue to percolate and opportunities for 
collaboration are refined.  
 
You have also expressed concern that the effort be inclusive of faculty voices at the earliest 
stages. We share your view that this is crucial to developing recommendations “that stand the 
best chance of furthering the university’s teaching and research mission”. We have structured 
the process so that the Interdisciplinarity Initiative is driven by proposals created by faculty and 
the administration’s role has largely been in visioning and facilitating these campus-wide 
collaboration opportunities. Any changes, curricular and organizational, will follow the 
processes developed and implemented by the WMU Faculty Senate and approved as University 
policy. This is, and will be, a bottom up rather than top down process that is sensitive to 
variations to the myriad demands on faculty time and attention.  
 
The door is and will remain open to this faculty lead effort and we are pleased to again extend 
the invitation for your engagement with the institutional committee. As shared in Provost 
Bott’s email dated Feb. 15, we welcome your nominations for service on Team: 
Interdisciplinarity.  
 
Thank you for bringing these concerns of the AAUP to our attention and for the opportunity to 
address them. And we look forward to the evolution of our efforts to continue advancing 
teaching and learning at Western over the coming weeks, months and years.   
 
Sincerely, 

 
Edward Montgomery 
President 
 

 
Jennifer Bott, Ph.D. 
Provost and Vice President for Academic Affairs 
 
 
 
 
 
 
 
 
 


