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 WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE 

  
INTERNATIONAL EDUCATION COUNCIL 

Minutes of Thursday, 19 September 2019, 3 p.m. 
Room 4550 Sangren Hall 

 
Members present: D. Eric Archer, Ila Baker, Maira Bundza (for Maria Perez-
Stable), Jim Butterfield, Richard Gershon, Chansheng He, David Huffman, 
Shannon McMorrow, Michelle Metro-Roland, Rebecca Natale (Western Student 
Association), Jun-Seok Oh, Jim Whittles, Paulo Zagalo-Melo 
Members absent: Steve Durbin, Igor Fedotov, Graduate Student Association 
Representative, Xiaodan (Abby) Wang 
Guest: Dr. MK Mohanan, Director of International Admissions and Services 
 

Procedural Items 
  

Acceptance of the Agenda 
A motion was made by Whittles to accept the 19 September agenda; seconded by 
McMorrow. Motion carried. 

   
Approval of the Minutes 

Butterfield requested that the 16 May minutes be amended as follows: Correct 
spelling of Lee Rider to “Ryder”; Correct Perez Stable last name to “Perez-Stable” 
 
A motion was made by McMorrow to approve 16 May minutes with requested 
amendments; seconded by Zagalo-Melo. Motion carried. 
 

Discussion Items 
 

2019-2020 Charges and Discussion of Goals – Gershon 
Gershon expressed his thanks to members of the IEC for their prior and 
continuing work related to global engagement at WMU. Gershon then presented 
Faculty Senate charges to the IEC, discussed the role that the charges will play in 
the work of the council, and then highlighted several specifically (#3, #6, #8, #2, 
#4). Gershon also encouraged council members to share their perspectives on 
the charges presented and/or other observations related to the role of IEC in 
promoting global engagement on the WMU campus.  

 
Chair’s Remarks – Butterfield 

Butterfield took a few moments to discuss his approach to leadership and how it 
will shape his role as chair of IEC this year. He stated that his approach embodies 
an appreciation of collective wisdom and the input of multiple perspectives and 
expertise. He encouraged council members to be involved in work in between 
council meetings through “homework” and or working groups, and promised to run 
IEC meetings as efficiently as possible. 
 
Maria Perez-Stable from University Libraries will be retiring at the end of the year. 
Butterfield recognized her for contributions to Global Engagement at WMU. Brad 

Dennis will be the University Libraries representative to IEC going forward 
(substitute). 
 
Butterfield also reminded members of the policy on council meeting absences and 
requesting substitutes. 
 

Haenicke Institute for Global Education Report – Butterfield and Zagalo-Melo 
Butterfield and Zagalo-Melo discussed changes to the format of monthly HIGE 
reports including the purpose of the report and how it is presented during 
meetings. The segment may be used to look more deeply into specific topics 
based on need from HIGE.  
 
Zagalo-Melo discussed development of an International Friendship program for 
fall 2019. He also introduced WMU’s new Director for International Admissions 
and Services, Dr. MK (Mohan) Mohanan, who began as of fall 2019.  
 
Global Learning Across the Disciplines: Curriculum Development – Butterfield and 

Zagalo-Melo 
Butterfield discussed the history of internationalization of the curriculum at WMU. 
Previously, WMU participated in the American Council on Education (ACE) 
Internationalization Lab and conducted a self-study to help guide development of 
a strategic plan that included global engagement. Subsequently, the WMU 
administration tasked the IEC to help define what global engagement means and 
how that aspect of the strategic plan could be implemented at the institution. 
Following lengthy discussion, the IEC promoted the idea of comprehensive 
internationalization. This idea promoted the discussion of internationalization at 
WMU; however, more work needs to be done on the implementation of 
comprehensive internationalization on campus. Such global engagement 
strategies target the large number of students who are not able to take advantage 
of study abroad or other specific global education opportunities (international 
focused disciplines/degree programs). A critical way to promote comprehensive 
internationalization on our campus is through internationalization of the 
curriculum.  
 
The WMU Signature program was mentioned during this discussion, which 
involves co-curricular opportunities to promote the global engagement of students. 
Natale discussed her experiences in the WMU Signature Global Engagement 
Pathway as an undergraduate student. She also discussed the idea of peer 
mentoring programs for international students. 
 
Zagalo-Melo discussed his views on the importance of internationalization of the 
curriculum and various strategies the institution has attempted to utilize in this 
effort. He also discussed some proposed efforts at moving this process forward in 
collaboration with university faculty and administration. Various members of IEC 
discussed ideas around promoting learning communities, etc.  
 
Metro-Roland, Archer, Whittles, and McMorrow volunteered to comprise a working 
committee to look at the development and implementation of the Global Learning 
Across the Disciplines learning communities. 
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Planning Discussion – Butterfield 
Butterfield asked council members about what they would like to accomplish by 
the end of the next year. Council members agreed that having curriculum and 
international student inclusion learning communities should be one goal. Metro-
Roland discussed having resources available to broader faculty concerning 
international student inclusion. Huffman recommended IEC look at developing 
opportunities for faculty to share practices with each other around campus. Baker 
also confirmed her interest in examining international graduate student inclusion. 
Natale discussed her interests in peer mentor programs for international students. 
Archer suggested collaborating with the Office of Research and Innovation to 
examine data from faculty international research survey and moving forward to 
develop more innovative and productive supports for faculty international 
research. 
 
Butterfield then summarized ideas from various council members – research and 
collaboration; international student inclusion; internationalization of the curriculum 
efforts.  
 

Other  
HIGE updates – study abroad fair, September 25; international partner university 
of year award 
 
Metro-Roland – global engagement award will be presented at the President’s 
Global Engagement Reception, November 18 
 

Adjournment 
The meeting adjourned at 4:54 p.m. 
 
 
Respectfully submitted, 
D. Eric Archer 
IEC Secretary 
 
 
 
 
 
 


