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 WESTERN MICHIGAN UNIVERSITY 
FACULTY SENATE 

  
INTERNATIONAL EDUCATION COUNCIL 

Minutes of Thursday, 5 December 2019, 3 p.m. 
Room 4550 Sangren Hall 

 
Members present: D. Eric Archer, Ila Baker, Anna Berna (Graduate Student 
Association), Jim Butterfield, Brad Dennis, Rick Gershon, Damon Miller (for Steve 
Durbin), Shannon McMorrow, Michelle Metro-Roland, Jun Seok-Oh, Xiaodan 
(Abby) Wang, Paulo Zagalo-Melo 
Members absent: Igor Fedotov, Chansheng He, David Huffman, Rebecca Natale 
(Western Student Association), Jim Whittles 
 

Procedural Items 
  

Acceptance of the Agenda 
A motion was made by Gershon to accept the 5 December agenda; seconded by 
Zagalo-Melo. Motion carried. 

   
Approval of the Minutes 

A motion was made by Zagalo-Melo to approve the 21 November minutes; 
seconded by Dennis. Motion carried. 
 

Discussion/Information Items 
 

Haenicke Institute for Global Education Report – Zagalo-Melo 
Zagalo-Melo reported that the Global Learning Faculty Learning Community (FLC) 
call is being reviewed by Provost and Vice President for Academic Affairs Jennifer 
Bott and should be distributed to faculty by the end of the current academic year.   

 
College International Committee Reports – Archer, McMorrow, Wang 

 
Archer (College of Education and Human Development) – no report 
 
McMorrow (College of Health and Human Services) – new chair appointed from 
the School of Social Work is leading the CHHS international committee. The 
committee has met several times during fall 2019 to discuss issues around 
international efforts in the college. 
 
Wang (Haworth College of Business) – no meeting in December 2019; next 
meeting will take place in January 2020. 
 
No other college international committee representatives were present. 
 

Chair’s Report – Butterfield 
Butterfield lead a discussion related to his convening of a planning committee for 
IEC, made up of the officers and the two HIGE representatives on the council, and 
the purpose of such a committee. He stated that this effort was not to exclude 

other members of the council but to help facilitate the work of the council between 
monthly meetings. Butterfield also discussed his plans for visitors to spring 2020 
council meetings, which would include four meetings for the upcoming semester 
(January-April). Butterfield’s first suggestions for spring guests included President 
Edward Montgomery in an effort to invite him to discuss his ongoing vision for 
Global Engagement. Second, Butterfield suggested inviting Provost Bott for a 
meeting as well. One potential topic with the provost could be related to consider 
internationalization needs in hiring and tenure/promotion as well as 
internationalization of research. His final recommendation was to invite Vice 
President for Research and Innovation Terri Goss Kinzy to discuss 
internationalization of research and international travel for research. 
 
Butterfield also asked for recommendations from council members for additional 
potential guests. Zagalo-Melo concurred with Butterfield that President 
Montgomery should be the most important guest to schedule for spring 2020. 
 
Butterfield then recommended the formation of standing working groups to 
address various topics of focus for the council such as international student 
engagement and assessing the quality of faculty-lead study abroad proposals for 
colleges to consider. Zagalo-Melo questioned whether examining the quality of 
faculty-led study abroad programs should reside within the college committees. 
McMorrow stated that she believed that having the IEC create a working group to 
explore this issue would be beneficial. 
 

International Air Travel – Butterfield  
Butterfield discussed the institution’s current travel authorization policy for 
international air travel and asked members what their experiences were with this 
process. In addition, council members also discussed what they see as some 
challenges related to the current process for securing international air travel. 
Some of these challenges/considerations included: 
 

1. Status for elite members – some faculty are able to obtain economy plus 
seats for free but are charged extra by AAA if they are allowed by the 
University to do so. As such, the University is paying an extra cost that 
might be unnecessary. 

 
2. Several council members stated that faculty typically search for their own 

flights and simply communicate to AAA the exact flight numbers/routes 
they prefer. This work falls on the faculty member instead of AAA, who 
then charges a fee to the institution for purchasing the ticket. 
 

3. Another council member asked what the dollar amount of airfare 
purchases are processed by AAA per year? How much is the cost of the 
contract that WMU currently has with AAA? These questions were asked 
in order to determine the overall value of the current services provided by 
AAA relative to the cost paid by WMU. 

 
Butterfield stated that he would compile some of the council’s comments into a 
memo and would explore who he should submit this memo to in order to begin the 
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conversation on challenges/concerns related to the current international air travel 
authorization approval process. 

 
WMU Capital Campaign – Butterfield 

Butterfield opened a discussion on the upcoming capital campaign and the 
relationship between the campaign and internationalization efforts at the 
institution. He asked for ideas from council members concerning how potential 
funds raised could best be used to promote global engagement. Several ideas 
included: 
 

1. Promoting partnerships/twinning programs to increase enrollment of 
international students at WMU. 

 
2. Completion funds for international students who might be facing financial 

challenges that could prohibit them from completing their degree. 
 

3. Funding for international students with expectation to help promote the 
institution once they return to their home countries. 

 
4. Better academic support and training for international teaching 

assistants. 
 

5. Faculty fellow support to help internationalization efforts around 
faculty/curriculum/training. 

 
6. Support for the development and ongoing implementation of international 

internships for students. 
 
Zagalo-Melo discussed the need to develop innovative ideas when approaching 
donors. He also suggested a focus on outcomes for the University and for 
students, the larger community and society. Proposals should keep in mind global 
learning for all. 
 

Internationalization of Research – Butterfield 
Butterfield presented current national issues surrounding scrutiny of international 
research at colleges and universities. He asked if this is a topic that council 
members would like to pursue more broadly with VP Kinzy during her tentatively 
scheduled visit to the council in spring 2020. He suggested that the conversation 
could focus on addressing concerns discussed previously and recommending 
more international research as opposed to less. Council members recommended 
approaching the Faculty Senate Executive Board to perhaps develop an ad hoc 
committee of faculty/staff/administrators to explore the topic of international 
research in greater depth. 
 

Other  
No other business. 
 
 

 

Adjournment 
The meeting adjourned at 5:02 p.m. 
 
 
Respectfully submitted, 
D. Eric Archer 
Secretary 
 
 
 
 
 
 


