
 

 

 

November 19, 2012 

 

Dr. John M. Dunn, President 

Western Michigan University 

1903 West Michigan Avenue 

Kalamazoo, MI 49008 

 

Dear President Dunn, 

 

The Administrative Professional Association is committed to the success of Western Michigan 

University. Our members play a vital role in helping the university fulfill the three pillars of its 

strategic plan. These roles include contributions in such key areas as: 

 Recruiting and enrollment  Strategic planning 

 Retention  Fiscal responsibility 

 Health and wellness  Sustainability 

The APA thanks you and the Board of Trustees for working with us to address concerns we 

brought to your attention at our 2010 meeting, most notably the across the board pay increase to 

match that of the faculty, and your intent to match future faculty raises. We also appreciate: 

 The one-time $400 lump sum to offset the health insurance contribution increase 

 Controlling employee health care contributions to the extent possible 

 Being given office space for the APA 

 Preserving staff positions to the extent possible despite budget reductions 

While we are excited to be moving in the right direction, there is much work to be done. The 

economic shortcomings of the last few years have been especially tough on our members, as we 

noted in our May 2011 letter. With the reduction in annual leave carry over, and relatively stag-

nant wages combined with our high contribution to health care, we feel there is room for 

improvement. 

In early 2012, the APA issued a Work Life Satisfaction Survey to its members, asking probing 

questions regarding their thoughts on issues ranging from pay to performance management, 

benefits, employment satisfaction and more. Since our members were assured privacy and confi-

dentiality in their responses, we think you will find them to be very candid and insightful. Please 

find attached a summary of the survey. The membership responded most strongly about the 

following areas: 

 Eighty-eight percent of respondents said compensation has not kept pace with inflation 
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 Overall, when asked to respond to the statement “I am adequately compensated for my 

work,” more people disagreed than agreed 

 Respondents ranked the top three reasons, in order of importance, for working at WMU as: 

 Job security 

 Salary 

 Health Insurance 

 A representative summary of the comments regarding Performance Management are: 

 Supervisors vary far too much when giving ratings to staff—“meeting expectations” 

is different to every supervisor 

 A perception that HR does not take the performance management system seriously 

 The current system is inadequate 

 By a wide margin respondents would like merit pay as part of total compensation 

 Lack of professional development opportunities, within or outside of the university, were 

cited as obstacles to advancement 

 An overwhelming majority of respondents indicated their workload has increased, pri-

marily attributed to loss of positions or unfilled positions 

 The Job Opportunity Program and position reevaluation process are not widely understood 

and confusing to both supervisors and employees  

 Fifty-six percent of respondents believe that benefits have been reduced 

 Regarding health insurance: 

 Seventy-four percent of respondents are the sole provider of health insurance for 

themselves and their families 

 Thirty-seven percent cover just themselves, 30% cover two, and 27% have family 

coverage 

 It was noted more than once that when transferring into a salaried position from 

hourly, the difference in insurance cost effectively offset the increase in salary 

 The top reasons given for looking for a job outside the university: 

 To better use existing skills: 68% 

 Opportunity for professional development and advancement: 60% 

 Opportunity for wage increase: 48% 

 When asked to rate WMU as a workplace: 

 49% of respondents said WMU is a great place to work 

 43% said a good place to work 

 8% said an adequate place to work 

 No respondents said WMU was a poor place to work 

Going forward, APA is focused on improving employment satisfaction for its members. Here are 

the areas for which we specifically request your attention and support: 

 Pay increases that at least keep pace with inflation 

 Sick and annual leave usage and accrual policies 
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 Employee health insurance contributions relative to other employee groups 

 Merit pay to recognize individual employee contributions and effectiveness 

 More robust training and professional development opportunities 

 An overhaul of the performance management system 

We request a meeting with you early in the spring semester to discuss these concerns that impact 

the work life of university professional and administrative staff. Thank you for the opportunity to 

present the issues we are facing. 

Sincerely, 

 

 

Julie Nemire      Chris Voss   

President      Vice President 

 

 

 

 

Sue Kohlert      Faith Wicklund 

Recording Secretary     Treasurer 

 

 

 

Lynda Hunt 

Corresponding Secretary 

 

 

 

Attached: 

2011 APA Compensation Letter, 2012 APA Work Life Satisfaction Survey summary 

 

cc: Dr. Warren Hills, Janice Van Der Kley 


