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INTRODUCTION
Learner centered. Discovery driven. Globally engaged.—While these three pillars did not formally exist in October
2010, they describe long- and deeply-held tenets of Western Michigan University. Today, these pillars are readily
voiced by WMU’s various constituencies.
On December 8, 2011, the Western Michigan University Board of Trustees approved a revised mission statement
and the University Strategic Plan, including statements of vision and values, thus putting in place a set of mission
documents to guide the institution’s future. This report chronicles WMU’s successful charting of its path for the
next three years in a comprehensive institution-wide strategic plan.

ORGANIZATION OF
THE REPORT
This focused visit report responds to the concern self-identified by Western Michigan University in its self-study
report and verified by the team of peer reviewers visiting campus in October 2010 as part of the comprehensive
evaluation for continued accreditation: the absence of a comprehensive institutional-level strategic plan. The report
is organized into six major sections:
u introduction;
u organization of the report;
u purpose of the focused visit;
u institutional history and context;
u the process by which the focused visit report has been prepared, including progress in addressing:
> the assessment of general education,
> the assessment of the effectiveness of diversity and inclusion policies and practices, and
> mission and institutional priorities, and
u the evaluation and evidence that WMU has addressed the concern regarding institutional strategic planning,
organized according to the three elements specified by the team for the comprehensive evaluation:
> the University Strategic Plan was created after an inclusive process involving faculty, staff, and
students;
> a comprehensive institution-wide strategic plan is in place; and
> the University Strategic Plan includes assessment and outcome measures.
Appendix A presents the University Strategic Plan and Indicators. Appendix B presents the Institutional Snapshot
and the list of documents in the resource room to date.

PURPOSE OF THE
FOCUSED VISIT
The purpose of this focused visit is to “verify that the University has a comprehensive institution-wide strategic
plan in place that was created after an inclusive process involving faculty, staff, and students and includes assessment and outcome measures.” (Team Report, Assurance Section, November 20, 2010, p. 28)
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INSTITUTIONAL HISTORY AND
CONTEXT
Western Michigan University (WMU), located in Kalamazoo, Michigan, is a public university of more than
25,000 students and 243 programs. WMU is Michigan’s fourth largest research university and is classified by the
Carnegie Foundation for the Advancement of Teaching as a research university with high research activity. Founded in 1903, the last of Michigan’s four normal schools began offering Bachelor of Arts degrees through the University of Michigan in 1913 and independently in 1918. It awarded its first Bachelor of Science degree in 1924 and in
1927 renamed itself Western State Teachers College. In 1934 it began offering master’s degree work in cooperation
with the University of Michigan. It was renamed Western Michigan College of Education in 1941. Eleven years
later the State Board of Education authorized it to award master’s degrees independently. In 1955 the institution
changed its name to Western Michigan College in recognition of the growing breadth of academic programs. Two
years later the State of Michigan recognized Western Michigan College as the state’s fourth public university and
the school took the name of Western Michigan University.
Fall semester 2011 finds enrollment stable since the comprehensive visit. WMU’s 25,086 students are 41 more
than the fall of 2010. State funding decreased 15 percent for 2011-12; at the same time, tuition and fees increased
6.6 percent. WMU’s tuition costs this year ranks tenth lowest among Michigan’s 15 public universities and third
among WMU’s Carnegie peers. The University continues to offer exceptional value to students.
To establish the context for the development of WMU’s strategic plan, the following section highlights what has
occurred at WMU since the comprehensive evaluation visit in October 2010 in terms of institutional leadership,
linking planning and budget processes, planning for the WMU School of Medicine, and events of note.

Since October 2010:
Institutional Leadership
In January 2011, Governor Rick Snyder re-appointed Ken Miller of Kalamazoo and appointed Dana Debel of Ann
Arbor to eight-year terms on the Western Michigan Board of Trustees. In February, Dennis W. Archer of Detroit
and William D. Johnston of Portage, Michigan, were elected to serve for 2011 as chair and vice chair, respectively.
Board officers serve one-year terms.
There is continuity of leadership and depth of institutional knowledge among senior leadership. Dr. John M.
Dunn began his fifth year as president on July 1, 2011. In August 2011, Dr. Timothy J. Greene began his fourth
year as provost and vice president for academic affairs. On July 1, Dr. Diane Anderson began her eleventh year as
vice president for student affairs. After nearly forty years of service to the University, including the past four as vice
president for business and finance and chief operating officer, Mr. Lowell Rinker retired. Replacing him, effective July 1, 2011, is Ms. Jan Van Der Kley, a certified public accountant and associate vice president for business
and finance whose twenty-eight years at WMU also include heading internal audit and the operations area in
institutional advancement. Ms. Sandra Steinbach began August 22, 2011, as associate vice president for business
and finance. On May 18, Mr. James C. Small began as associate vice president for engagement. Effective July
1, Dr. James Gilchrist, chief information officer and vice provost for academic operations, was appointed chief
information officer and vice provost for budget and personnel (academic affairs). He replaced Dr. Bassam Harik,
who retired. Dr. David Reinhold, associate provost for assessment and undergraduate studies, continues to have
responsibility for general education. On March 17, 2011, Hal B. Jenson, M.D., was named the founding dean of
the Western Michigan University School of Medicine. On September 12, 2011, Thomas Comer replaced Colleen
Lewis as director of internal audit. Dr. Eileen B. Evans, vice provost for institutional effectiveness, retired from
WMU, effective December 31, 2011, and a search search for her successor was underway at the time of submitting
the report to the Commission. At the time of submitting the report, searches for the deans of the Graduate College
and College of Education and Human Development had begun.
The position title of Dr. Martha Warfield was changed from associate vice president for diversity and inclusion
to vice president for diversity and inclusion. The position title of Mr. Greg Rosine was changed from senior vice
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president for advancement and legislative affairs to vice president for University relations and government affairs.
An organizational chart current as of August 2011 is available in the resource room.
The Western Michigan University Board of Trustees approved new three-year agreements for the WMU chapter of
the American Association of University Professors, International Alliance of Theatrical Stage Employees, and Police
Officers Association. Negotiations with Teaching Assistants’ Union began in November.

Since October 2010:
Linking Planning and Budget Processes
Shortly after the state of Michigan finalized its budget for the upcoming year, the Western Michigan University
Board of Trustees moved to counteract the 15 percent, $16 million cut to the University’s state appropriation by
raising tuition by 6.6 percent, effective fall 2011. After initiating significant budget cuts, the state also mandated
a tuition cap of 7.1 percent in order to avoid additional cuts, knowing that universities would have to balance the
budget by implementing cost containment initiatives and budget reductions.
The University balanced its institutional budget and minimized the impact on programs, quality, and student
services by implementing the following plan:
u 6.6 percent increase to tuition and fees.
u Changing the number of credit hours covered by the flat-rate tuition from 12-16 credit hours to 12-15 credit
hours. The reduced number of credits in the flat-rate structure impacts only some students.
u No compensation increases to most employee groups.
u $2.4 million in selective budget reductions. WMU has made cuts and implemented cost-avoidance measures
totaling more than $60 million over the past decade.
The University’s 2011-12 General Fund budget allocates part of the tuition increase of $4.4 million to be reinvested in students in the form of increased need- and merit-based financial aid opportunities. (Increasing the financial
aid pool whenever tuition is raised is a 25-year tradition at WMU.)
The budget protocol process includes three phases: the request phase, the allocation phase, and the control phase.
Each unit has developed a strategic plan that is aligned to the key goals of the University. Units in consultation
with sub-units develop potential reductions and additional requests for new funds for funding that are aligned to
their strategic plans. These requests are evaluated by the budget office, where allocations are made to ensure the
overall budget is aligned to the key goals of the University.
Based on priorities resulting from the University’s budget protocol process, the Trustees, acting on the president’s
recommendation, approved a 2011-12 budget that included investments in:
u additional academic advisors to support the overall success of the student experience ($300,000);
u support for the new integrated health care model for students, specifically to support Counseling Services as
part of the Sindecuse Health Center ($300,000); and
u the University’s commitment to diversity and inclusion initiatives ($200,000).
The principles from which budget decisions have been made continue to be aligned with the fundamental goal of
preserving the integrity of the University’s mission.

Since October 2010:
Planning for the WMU School of Medicine
Extensive planning for the School of Medicine continues. Since March 5, 2010, when the Liaison Committee on
Medical Education (LCME) granted the WMU School of Medicine applicant status, President Dunn and key
leaders of Borgess Health, Bronson Healthcare Group, and the medical school developed the WMU School of
Medicine mission and vision for the first decade as foundational elements for the future strategic plan.
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The founding dean was named. A rigorous search process that involved broad community input brought the final
three founding dean candidates to Kalamazoo for public presentations in November and December. Hal Jenson,
M.D., then Chief Academic Officer at Baystate Medical Center and Dean for Baystate Medical Center at Tufts
University School of Medicine, was named founding dean and began his new role in spring 2011. In July, an
executive administrative assistant to the dean was hired, as was a director of planning and performance excellence,
who serves as a member of the senior leadership team.
In addition to hiring Dr. Jenson, Jack Luderer, M.D., previously the executive director of the Biosciences Research
and Commercialization Center at WMU, has been named as the school’s Associate Dean for Research. Dr. Luderer has worked with the School of Medicine since the beginning of the initiative in 2007, including chairing the
search committee for the founding dean.
The foundation funding for the WMU School of Medicine was made possible by a $100 million cash gift, the
largest ever made to a Michigan college or university. Additionally, WMU’s Biosciences Research and Commercialization Center (BRCC), which was placed under the auspices of the School of Medicine, received $3.8 million
from the Michigan Strategic Fund to launch a new fund aimed at further development of life science startups in
Michigan.
Significant progress has been made in curriculum design and facility planning. Since committee formation began
in April 2011 to move the planning and accreditation processes forward, some 300 committee members—physicians, faculty, and community leaders (drawn from WMU, the School of Medicine, Kalamazoo Center for Medical
Studies [KCMS], the two partner hospitals, and the area)—serve on the twelve accreditation committees, twentytwo subcommittees, and twenty-three workgroups to develop the new medical school. Committees and subcommittees include finance, operations, facilities planning, communication and public relations, educational program
(numerous subcommittees), research, simulation, information technology/library steering, information technology subcommittee, library subcommittee, institutional setting, external advisory board, faculty, medical student
services, and graduate medical education strategic planning.
A design firm and the construction manager were named to develop the facility plan for the school. In August
the S/L/A/M Collaborative, a nationally known Connecticut-based architectural and engineering firm with an
extensive portfolio in medical and health science facilities, was selected as the design firm for the WMU School of
Medicine, based on the request for qualification released in April. And in October, Walbridge, an award-winning
global construction firm with headquarters in Detroit, was selected to serve as the construction manager for a
WMU School of Medicine facility project. The goal is to complete the project before welcoming the first class in
August 2014. In December, the WMU Board of Trustees accepted a gifted facility owned by MPI.
The bylaws and articles of incorporation were approved. On September 28, 2011, the Western Michigan University Board of Trustees approved a measure authorizing WMU’s president and treasurer to develop bylaws and articles
of incorporation for the WMU School of Medicine. On October 27, 2011, the hospital-partner Boards of Trustees
for Borgess Health and Bronson Healthcare Group approved the proposed bylaws and articles of incorporation for
the WMU School of Medicine.
Planning priorities for 2011-12 are focused on strategic plan development, LCME accreditation, and infrastructure
development. Specific strategic plans will be created for the medical school, including strategic plans for research,
simulation training, graduate medical education, and continuing medical education. A transition team will develop
plans to achieve a smooth transition of KCMS programs and clinical services to the School of Medicine. The priority outcome for each committee is to complete the programming necessary for the medical education database and
planning self-study documents for submission to the LCME by April 15, 2012. Plans will be in place to host a site
visit for preliminary accreditation in late June 2012.
In terms of Higher Learning Commission approval for the WMU School of Medicine, beginning in November
2009 and as recently as January 2012, WMU has consulted with Commission staff regarding the process and time
line. Discussions occurred with Andrew Lootens-White, Eric Martin, Robert Appleson, and Karen Solinski.
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The school will recruit and hire necessary senior leadership, faculty, and support staff. Additional associate/assistant
deans for clinical affairs, curricular affairs, student affairs, faculty affairs, and graduate medical education will be
named or recruitments initiated. Recruitments will also be initiated for department chairs of basic sciences and
medical education.

Since October 2010:
Events of Note
The following chronicle of notable events since the comprehensive visit is organized according to WMU’s three
pillars, which were created as part of the strategic planning process. There is a statement about each pillar followed
by descriptions of several events.

Learner Centered—WMU is a university where every member is responsive to and responsible for the
education of our students.
Learning for individuals ages 50 and up was enhanced when the Lifelong Learning Academy launched to offer a
broad array of non-credit, membership-based educational opportunities to address the interests of the adult learner.
The program comprises courses, interest groups, special events and presentations, and travel programs.
To enrich the undergraduate experience in business and fine arts, the Board of Trustees of Western Michigan University approved the Haworth College of Business and the College of Fine Arts to use a differential tuition model
beginning fall 2011. To directly benefit undergraduate students in the college, 75 percent of money collected
through differential tuition remains in the college; 25 percent is used for scholarships and grants for students in the
college to reduce the impact of the new tuition structure. Course fees were eliminated for students in both colleges.
For undergraduate students in aviation, opportunities for hands-on training expanded when WMU accepted a
Boeing 727-200 freighter from FedEx Express in September. Donation of the 727 as it was retired from the fleet
marked FedEx’s long-time support of the Organization of Black Aerospace Professionals (OBAP) and recognition
of OBAP’s Project Aerospace with WMU, an OBAP partner since 1998.
Collaborating with student affairs and academic affairs, physical plant initiatives and operations are improving the
learning environment and supporting the retention of students. Opening for fall 2011, Western View apartments
increased housing opportunities for students. Currently at capacity, the complex houses 330 sophomores, juniors,
seniors, and graduate students, and had a waiting list of over 200 students. Construction of the new Sangren continues, with completion set for August 2012 in time for fall 2012 classes. Ground was broken on June 9 for a privately funded $1.7 million addition to the Lee Honors College Building, which will accommodate the significant
enrollment growth in recent years. The building will have twice as many classrooms, a library, a seasonal outdoor
amphitheatre-style classroom, and a renovated lounge.

Discovery Driven—WMU offers experiences that enable discovery, and promote innovation, creativity,
and research.
Discovery was at the core of the opening of three centers.
u The Timothy Light Center for Chinese Studies will further the work of faculty members and graduate students
who have expertise in the field of Sinology or teaching/research interests in China and will enhance teaching
and understanding of China studies through programs accessible to undergraduate students and the public.
u The opening of the Center for Gerontology marked the revitalization of the gerontology program and the
University’s commitment to educating students to serve older adults and conducting research aimed at an aging
population.
u The development and opening of the University Center for the Humanities came forward as a result of University conversation and implementation of the academic affairs strategic plan (specifically, Goal 5.6: Consider
establishing an Institute for the Humanities to facilitate interdisciplinary humanities scholarly activities).
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u Drs. Jianping Shen and Van Cooley received a five-year, $3.5-million grant in order to collaborate with 12
high-need school districts in Michigan to conduct Learning-Centered Leadership Development for 50 practicing and 50 aspiring principals, with each pair of practicing and aspiring principals recruited from the same
school to facilitate the project activities. WMU was one of the 14 grantees awarded under the 2010 federal
School Leadership Program.
The Department of Occupational Therapy in the College of Health and Human Services received a $2 million
gift—the largest ever to a U.S. occupational therapy program—to be used to promote teaching and research. New
occupational therapy teaching clinics will result as an outcome of this gift. Additionally, the gift provides:
u $1.5 million for the Frederic W. Sammons Endowed Chair in Occupational Therapy;
u $250,000 for innovative projects in the Department of Occupational Therapy such as development of the
Open Journal of Occupational Therapy, which will be the first open-access, online journal in the profession to
publish peer-reviewed articles that focus on applied research, practice, and education; and
u $250,000 for the Barbara A. Rider Endowed Distinguished Professorship in Occupational Therapy.
WMU’s acclaimed Department of Geosciences, which already is home to the Michigan Geological Repository for
Research and Education, has been entrusted by the state legislature to oversee the Michigan Geological Survey.
Michigan is just one of a few states in the nation to tap a research university to direct the role of mapping, evaluating, and researching critical geological resources.
Western Michigan University has agreed to become part of the Michigan Corporate Relations Network, a collaboration involving Michigan’s major research universities to create the first statewide university network in the country to provide a critical new tool for business growth and attraction. It will create partnerships that will connect
state industry to critical University assets in a way that will help the Michigan economy grow and prosper.

Globally Engaged—WMU impacts the globe positively. We build a community of learners committed to
human dignity, sustainability, social responsibility, and justice.
WMU’s unwavering commitment to sustainability was reiterated nationally in October 2011. WMU is one of
33 institutions and the only institution in the state to be a Founding Circle member of the Billion Dollar Green
Challenge. The members accepted the challenge to invest a cumulative total of $65 million in self-managed green
revolving funds to finance energy upgrades. This initiative of the Association for the Advancement of Sustainability in Higher Education showcases financing of energy conservation improvements on campus, the savings
from which are then reinvested into new improvements that generate even larger savings. At WMU, a quasi-green
revolving fund has been in place since 1980, making it the oldest such fund in the nation.
WMU’s institutional-level Excellence in Diversity Awards program in April was the first of its kind for the University. From nominations across campus, reviewers selected four individuals and two groups to be formally honored
for their outstanding multicultural initiatives and innovations in teaching, research, programs, and services. Again
this year, WMU continues its successful Everyone Counts learning community project, thereby sustaining the
impact of the three-month long RACE exhibit in Kalamazoo last fall.
Finally, WMU was recognized nationally and regionally for the accomplishments of its people, programs, and
operations, a sampling of which follows.
u WMU was voted one of the most military-friendly universities in the country, two years in a row, as well as one
of the top 25 most gay-friendly universities in the country.
u The University’s athletic program received the 2010-11 Cartwright Award of the Mid-American Conference for
its combined excellence in academics, athletics, and citizenship.
u Service-learning programming led the Carnegie Foundation for the Advancement of Teaching to designate
WMU as a community engaged institution, an elective classification based on the foundation’s evaluation of
the nature and extent of the University’s engagement with the community.
u In October of both 2010 and 2011, the WMU School of Medicine was named West Michigan “Deal of the
Year” by Business Review West Michigan.
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u The editors of Building Operating Management honored WMU with an FMXcellence award in a national
competition for public and private facility management organizations, thus recognizing WMU for its efforts in
areas such as sustainability, construction, and cost cutting.
u Fostering Success: Center for Foster Youth and Higher Education Studies, part of the nationally recognized
Seita Scholars Program, received a $700,000 grant from the Kresge Foundation to conduct applied research on
college programs for foster youth and develop a statewide network.

PROCESS BY WHICH THE
FOCUSED VISIT REPORT HAS
BEEN PREPARED
Formation of Focused Visit Steering Committee
President John Dunn charged a twenty-three-member Focused Visit Steering Committee on October 3, 2011,
with preparing the institution for a successful focused visit in March 2012, including the writing of the focused
visit report, gathering supporting documentation, and readying WMU’s constituencies to receive the peer review
team.
Dr. Margaret Merrion, dean, College of Fine Arts chairs the committee; Brynne Belinger, institutional
effectiveness, is the project coordinator.
Members of the committee are:
Jody Brylinsky, professor, human performance and health education
LaTasha Chaffin, chair, Graduate Student Advisory Committee
Kevin Corder, professor, political science
Satish Deshpande, associate dean for operations and graduate programs, Haworth College of Business;
professor, management
Eileen Evans, vice provost, institutional effectiveness; associate professor, English
Jeorge Fierro, director of outreach, diversity and inclusion
John Greenhoe, director, foundation relations and development communications
Erin Kaplan, president, Western Student Association
Nicolette Ledbury, speaker protempore, Western Student Association
Anne Lundquist, doctoral associate, student affairs
Eric McConnell, administrative assistant, ombudsman
Tracy Pattok, director, institutional research
Joseph Pellerito, Jr., chair, occupational therapy; professor, occupational therapy
Montgomery Porter, associate athletic director, intercollegiate athletics
Ochas Pupwe, vice chair, Graduate Student Advisory Committee
Vladimir Risukhin, professor, aviation science
Judith Rypma, professor, English
Christopher Sligh, director, student activities and leadership programs
Susan Stapleton, associate dean, College of Arts and Sciences; professor, chemistry
Sandra Steinbach, associate vice president, business and finance
Thomas Wolf, Jr., chief technology officer, information technology
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Data-Gathering Process
The composition of the Focused Visit Steering Committee members was key not only to gathering data but also to
seeking feedback on the report throughout its writing and revision. The committee is broad based and has a range
of years at WMU and experience with accreditation. Several individuals know accreditation thoroughly at the program and institutional levels; for most, this is the initial service on an HLC-related body. The committee includes
faculty, staff, and students, both undergraduate and graduate. Its membership represents five vice presidential
divisions, Faculty Senate, and intercollegiate athletics. Further, five members served in various formal capacities in
the self study for the 2010-11 comprehensive evaluation, three served on the University Strategic Planning Committee, and another two served as resources to the committee. Since 1986, the chair of the Focused Visit Steering
Committee has served as a consultant-evaluator for the Higher Learning Commission, and the accreditation liaison
officer (ALO) has been in her position since 2004. As a whole, then, the committee was well positioned to serve
the University.
The committee was the chief venue for the gathering of feedback on the report throughout its writing and revision. As the committee received drafts, members distributed them to their organizations and collected comments
and suggestions. The feedback was then forwarded electronically to the project coordinator, organized according
to section of the report, and distributed at committee meetings for the group’s consideration and shaping of the
document. In addition, at the meetings members reported on their tracking of feedback so that the extent of unit
participation was clear. Sense of meeting notes and worksheets document the comments and suggestions that
constituencies provided committee members, and committee members reported to the committee. The strategy to
gather feedback in this manner was intentional. First, all committee members, and consequently, their units, were
engaged at the local level in the development of the report; and, secondly, this approach would not confuse the
committee’s work with that of the University Strategic Planning Committee, whose activity overlapped the committee’s for the months of October and November. The Focused Visit Steering Committee’s work was made public
and updated throughout the process at wmich.edu/hlc.
To prepare for the visit, the members of the Focused Visit Steering Committee have been tasked with informing
their constituencies about the visit. They will answer questions from their colleagues and members of the University community, as well as assist people in preparing for meetings with the review teams. Their goal is to instruct the
University community about the reason for the visit, planning, and to answer any questions or concerns that may
arise regarding the visit. The Focused Visit Steering Committee will also be available to assist the team members
while on campus.
Comprehensive evaluation documents are available publicly. The self-study report, the team report, WMU’s response to the team report, and the Higher Learning Commission’s letter of final action are posted on the institutional effectiveness webpage.
The announcement of the Focused Visit Steering Committee was published on November 14, 2011, and its work
made available at wmich.edu/hlc. The public draft was posted on December 9, 2011, and an e-mail December 13,
2011 to the University community announced its availability.
During the public comment period, 24 comments and suggestions were received and considered in the final editing of the report. The comments and suggestions came from faculty and staff who primarily asked for additions to
the report or noted minor grammatical errors.
On January 3, 2012, the Focused Visit Steering Committee gave its approval to the draft, which was then forwarded to the president and the provost.

Institution’s Response to the Concerns Raised
by the Commission
The October 2010 team report identified three concerns requiring organizational attention. The campus has made
considerable progress on these concerns, the status of which is addressed below.
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Assessment of General Education
The team report identified the assessment of general education as needing institutional attention:
Assessment of general education on the campus is ongoing, although the most recent General
Education Assessment Committee (GEAC) report posted on the website dates back to 2005, thereby
giving the impression that activity has waned since that time. . . .The institution needs to clarify with
specificity how CLA addresses the institution’s stated learning outcomes for both proficiencies and
distribution areas in addition to continuing to review and report the results of methods (direct and
indirect) employed to assure that learning outcomes of general education courses are consistent with
the goals of the program. (3a)
Conversations with faculty and staff indicated generally that they are actively involved in assessment
activities and understand the role of assessment in guiding and improving student learning. . . .
However, faculty did express concern over their observation that time spent on assessment activities had a relatively low level of support by their deans, and that this activity was not considered as a
contribution toward achievement of promotion and tenure. (3a, 3b)
. . . WMU should consider embedding its support of the LHC [Lee Honors College] more integrally
in a university-wide strategic plan and to utilize it more fully as a means of exploring new models of
general education, active pedagogical approaches, assessment of student learning, and recruitment of
diverse, talented pools of students which could eventually be applied more broadly to the institution.
(3c) (Team Report, Assurance Section, November 20, 2010, p. 35)
The general education program at Western Michigan University is composed of two main areas. The first is the
proficiencies that provide the students with basic skills such as writing and critical thinking. The second is the
distribution areas that provide the student with an appreciation of various disciplines such as the arts, humanities,
and sciences.
Table 1
Assessment of Baccalaureate-level Writing Proficiency, 2010-2011
Number of Students Scored at Each Level
Learning Outcome

1

2

3

4

Context of and purpose for writing

14

50

118

100

Content development

13

64

106

99

Genre and disciplinary conventions

10

40

118

114

Sources and evidence

15

60

99

108

Control of syntax and mechanics

12

50

91

129

Assessment of Proficiencies
During Academic Year 2010-2011, a rubric modified from the Association of American Colleges and Universities
was used to assess the writing ability of students in various baccalaureate writing classes (Proficiency 2 of the general education program) across campus. Faculty were asked to voluntarily use the rubric on at least one assignment
near the end of the course. Twenty-six faculty members participated in the pilot study, and the results have been
downloaded into TracDat and are provided in Table 1. The rubric scored students from 1 (low level of performance) to 4 (high level of performance), and is available in the resource room.
Additional assessment of the proficiencies was done using the Collegiate Learning Assessment (CLA) exam. In
2010-11, 188 institutions tested freshmen, 186 tested seniors and 144 tested both freshmen and seniors. WMU
has participated in the past three academic years. This exam measures the ability of incoming freshmen and graduating seniors to write and to think both critically and analytically. The value added of the educational experience is
then calculated using these data and compared to other schools taking the exam in a given year. WMU has ranked
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overall in the 64th percentile (2008-2009), the 76th percentile (2009-2010), and the 58th percentile (2010-2011).
Although there is some variation from year to year, probably due to the small sample size (WMU has a license to
test 100 freshmen and 100 seniors), the data consistently put WMU in the upper half of the comparison schools.

Assessment of Distribution Areas
Assessment of the distribution areas was attempted in 2004-2005 using a single rubric template. In spring 2011,
a group of faculty reviewed the rubric used for that assessment of the distribution areas within the general education program and proposed three major revisions. First, instead of providing one rubric template in which faculty
had to write in the University learning outcomes for the distribution area in which their course resided, a separate
rubric for each distribution area should be provided. In looking at the data from 2004-2005, it was observed that,
in some cases, faculty were writing in their own learning outcomes and not those defined by the University for
the various distribution areas. Second, the three-point scale used in 2004-2005 will be replaced by a 5-point scale,
and definitions given for each of the five rankings. The five-point scale was recommended because it resembled
the grading scale (A, B, C, D, E) faculty are accustomed to using. Defining the scale was added because the three
rankings in 2004-2005 were not defined, which may have created inconsistent assessment. Third, faculty will no
longer be asked to submit an example of work for each ranking in the rubric. The group of faculty believed that the
requirement to do so may have reduced the participation in 2004-2005. Instead, faculty will simply be asked to
specify the type of assessment tool that was used to do the assessment.
Early in September of 2011, faculty teaching in the general education distribution areas in fall semester were notified of a pilot project to assess the learning outcomes of all eight distribution areas. A follow-up e-mail was sent to
them in early October, providing them with the appropriate revised rubric and asking them to use it on an assignment near the end of the semester. They will also have the option to submit results either electronically (TracDat)
or via paper. A final reminder was then sent to each instructor in November in an attempt to get as many volunteers as possible.

Assessment Process
The assessment of general education at WMU has been heavy on the data gathering, and we now turn our attention to more sophisticated assessment refinements. There were no clear benchmarks established for the assessments
in place. Equally important, if not more so, there was no group specifically assigned the responsibility of analyzing
the data and recommending changes. It is critical that members of the faculty take on these tasks. To that end,
the associate provost for assessment and undergraduate studies began conversations in November of 2011 with
both the Faculty Senate and the Committee to Oversee General Education, a committee of the Faculty Senate, to
determine who should have these responsibilities. The Faculty Senate Executive Board asked the associate provost
to provide them with a suggested draft of the process that they can discuss and modify. This draft was presented to
the Senate on December 12, 2011. In terms of the Commission’s new Criterion Four: Teaching and Learning—
Evaluation and Improvement, and especially Core Component 4.B: The institution demonstrates a commitment
to educational achievement and improvement through ongoing assessment of student learning. Identifying the
appropriate body and charging it with the improvement of general education based on the assessment of student
learning is essential.

Assessment of the Effectiveness of Diversity and Inclusion
Policies and Practices
The October 2010 team report identified the assessment of the effectiveness of diversity and inclusion policies and
practices as needing institutional attention:
One, the team believes that the institution’s observation on page 13 of the discussion related to Criterion one is correct: “Western Michigan University has created initiatives and polices regarding the
protection and support of diversity and/or inclusion. However, data are not readily available which
provide information as to how effective or wisely used these opportunities, practices, and polices are.”
The team recommends that the university undertake appropriate steps to determine the effectiveness
of these practices. If it is learned that these practices have not had the desired effect, then the team
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recommends that steps to be taken to insure greater effectiveness of such practices. (Team Report,
Assurance Section, November 20, 2010, p. 20)
During late fall and summer 2010, a group of 52 faculty, staff, and students from various backgrounds developed
research and survey questions for the campuswide climate survey. In November 2010, a group of faculty (12), staff
(29), and students (27) reviewed the survey questions in an electronic format in Select Survey. They provided feedback on the feasibility of the questions by responding to and reviewing the questions in Select Survey. The feedback was provided by answering open-ended questions at the end of the survey. In December 2010, the group of
reviewers was invited to attend a face-to-face session to provide feedback in another format. About eighteen people
participated. The feedback on the survey questions was overwhelmingly positive.
With President Dunn’s approval, in early February, a small group of the Campus Climate Survey Committee members met with seven experts in the field from the University of Michigan. The experts included Dr. John Matlock,
associate vice-provost and director of the Office of Academic Multicultural Initiatives; Dr. Phillip Bowman, professor and director of the National Center for Institutional Diversity; Dr. Marvin Parnes, associate vice president and
executive director for research administration; Dr. Michael R. Woodford, assistant professor of social work; Dr.
Katrina Wade-Golden, assistant director of research and assessment for the Office of Academic Multi-Cultural
Initiatives; and Dr. Gerald Gurin, research scientist emeritus of the Institute for Social Research and professor
emeritus of higher education. These experts advised the group to reshape some questions, provided sampling suggestions and examples of their work, and offered future support. The committee members were pleased to learn
that they were on the right track. Again, the feedback was overwhelmingly positive.
From February to May, the committee used the feedback from the fall semester question try-out sessions (electronic and face-to-face) and the University of Michigan consultation trip in February to explore data collection options
and to continue to work toward survey roll out. In May, the committee consulted with President Dunn to provide
an update, receive direction, and seek approval to pursue hiring an external consultant to assist in finalizing and
implementing the survey. President Dunn asked the committee to consider contacting the Association of Public
Land-Grant Universities (APLU) to learn if the organization could assist.
During May and June, a small group from the Campus Climate Survey Steering Committee communicated with
two external consultants to learn about costs and details regarding what each could offer to WMU. The consultants were: (1) Dr. John Matlock and Dr. Katrina Wade-Golden and (2) Dr. Roger Worthington. Both sets of
consultants submitted detailed project proposals. In July 2011, the committee elected to send Dr. Evelyn WinfieldThomas to UCLA for a hands-on and expert-led diversity research institute in order to enhance the committee’s
internal diversity evaluation and assessment skills as well as its impact on educational outcomes. To be prepared to
choose a data collection and analysis tool, a group from the committee met with Chad Stec and Katharine Mills,
WMU’s Office of Student Affairs Information Technology, to learn more about the functions of Select Survey. In
order to compare the functionality of the software, a small group from the committee received information from a
Qualtrics representative in August.
In September, the Campus Climate Survey Steering Committee provided an overview of the process thus far to
Provost Greene, who was interested in making connections between the survey and the University Strategic Plan.
Based on the expansive contribution from a committee representing diverse constituents and appropriate department personnel across campus, research of relevant diversity and campus climate resources and literature, the
Campus Climate Survey Steering Committee is ready to engage an experienced external consultant. The consultant
will assist with finalizing the tool, developing plans for survey roll out, promoting campus-wide survey awareness,
gathering and analyzing data, and reporting outcomes. In October, at the request of President Dunn and Provost
Greene, Vice President Warfield provided additional information regarding the survey administration process, as
well as information on a prospective consultant. The Campus Climate Survey Steering Committee awaits final approval to administer the survey.
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Mission and Institutional Priorities
The October 2010 team report addressing institutional mission and priorities identified the assessment of the effectiveness of diversity and inclusion policies and practices as needing institutional attention:
Two, the team agrees that the institution’s conclusion on page 19 of the discussion related to
Criterion one is accurate: “Actions in support of the mission are evidenced in the WMU budget.
Yet—absent an institutional strategic plan with budgeting priorities—these actions exists (sic) largely
as a function of cumulative good decisions by numerous constituents.” Strategic planning will be
addressed in the commentary on Criterion Two, but the team agreed that a wider understanding of
institutional priorities is necessary. That can be achieved by a more common understanding of the institution’s mission and priorities. We urge the university to take steps to communicate and discuss its
mission, goals, and priorities with appropriate constituencies to deal with this self-identified concern.
(Team Report, Assurance Section, November 20, 2010, p. 20)
The development of the University Strategic Plan prompted consideration of mission and priorities, inextricably
linked as they are, early in the process. In fact, during the initial meeting of the University Strategic Planning
Committee (USPC), President Dunn encouraged the committee to update the mission in the course of its work if
they believed doing so was warranted. Committee members discussed WMU’s mission at the outset and throughout the drafting stages; refinement of the mission evolved as the committee’s understanding and discussion of
mission, values, goals, strategies, and constituencies progressed. As the time line below demonstrates, the mission
statement developed in concert with the University Strategic Plan.
Table 2
University Strategic Planning Committee Mission Revision Time Line
Date

Action

January 10, 2011

President Dunn charged the USPC with creation of a strategic plan that was a “living document” that included
review of the current mission statement and setting a vision.

March 7, 2010

USPC determined the use of a three-phrase vision that corresponded to an updated mission would inform the
strategic plan.

March 29, 2011

The first full draft strategic plan was created using the original mission statement, while excluding the goals
statement.

April 11, 2011

USPC decided to incorporate the bullets and goals from the current mission statement into the plan, removing them from the mission statement, and make revisions to the remaining paragraph, including incorporating
“learner-centered,” “world-focused,” and “discovery driven” into the mission. These changes were formally
agreed upon by the committee on April 25, 2011.

June 5, 2011

In draft plan 16, USPC separated the sentence including “learner-centered,” “world-focused,” and “discovery
driven” from the mission statement to make it the beginning of the vision statement.

June 8, 2011

Provost Greene presented a strategic planning status update to the Board of Trustees, showing them the suggested revised mission statement.

June 20, 2011

USPC showed the current draft plan to President Dunn. The committee discussed further revisions to the
mission statement, including adding the word “transform” somewhere into the mission. Members of the USPC
were tasked with making the suggested revisions and presenting to the committee at the following meeting.

June 23, 2011

In draft 18, the word “transform” is used for this first time in the context of transforming learning. Also in this
draft, the USPC ended the mission statement with a commitment to the future of global citizenry.

June 27, 2011

In draft 19, the USPC added the word “fosters” before innovation to clarify the intent of the mission statement.

July 19, 2011

In a joint meeting of the president’s Senior Leadership Team, Provost’s Council, and USPC, the draft strategic
plan was discussed. The three groups agreed to the changed mission statement through consensus, including
changing the phrase “student-centered” to “learner-centered.”

July 25, 2011

The mention that WMU is a public university was added to the second sentence of the mission.

August 16, 2011

The draft strategic plan, including the revised mission statement, was released for public comment.

October 20, 2011

In draft 24, the phrase “transforms learning and fosters innovation” was changed to “fosters knowledge and
innovation, and facilitates transformative learning” based on public comments received.

November 22, 2011

In the final draft, 26, the phrase “fosters knowledge and innovation, and facilitates transformative learning” was
changed to “fosters knowledge and innovation, and transforms wisdom into action.”

December 8, 2011

The revised mission statement was approved as part of the strategic plan by the Board of Trustees.
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Not only did review of WMU’s mission statement help to provide the context for the writing of an institutionwide strategic plan, but it also provided an opportunity for the campus to articulate its values. It was time for
re-thinking mission in light of changes since the Board of Trustees approved the mission statement in December 2001. And it was time for the institution to declare what it had not declared formally heretofore, its values:
“Shared governance, transparent and timely communication, and accountable and responsible behavior within
an ethical, compassionate, diverse, and respectful environment” (University Strategic Plan, Preamble, p. 1). In the
resource room are matrices showing the values identified by the USPC, by the constituencies, and the alignment of
the two. Those values identified by both groups are represented in the strategic plan either directly in the statement
of values or can be inferred from the goals and strategies. The strategic plan approved by the Board of Trustees on
December 8, 2011, comprises a revised mission statement, a vision, five goals, and their strategies—a document
that states what is of greatest importance to the University.

EVALUATION AND EVIDENCE
THAT WMU HAS ADDRESSED
THE CONCERN REGARDING
INSTITUTIONAL
STRATEGIC PLANNING
On December 8, 2011, the Western Michigan University Board of Trustees approved a revised mission statement
and the University Strategic Plan, including statements of vision and values, thus putting in place a set of mission
documents to guide the institution’s future. This section presents the evidence to demonstrate that WMU successfully addressed the need for a comprehensive institution-wide strategic plan.

The University Strategic Plan was created
after an inclusive process involving
faculty, staff, and students.
In December 2010, President John Dunn asked twenty faculty, staff, and students from across the University to
participate in the University Strategic Planning Committee (USPC). Sixteen individuals comprised the committee:
Timothy Greene, provost and vice president, academic affairs; professor, industrial and manufacturing engineering
Louann Bierlein-Palmer, professor, educational leadership, research and technology
Joey Blaszczyk, undergraduate student, Western Student Association
Regina Buckner, director, operational services, University Libraries
Tony Dennis, director, recruitment and retention, Graduate College
Dawn Gaymer, associate provost, Extended University Programs
Joan Herrington, chair, theatre; professor, theatre
Paula Kohler, associate vice president for research; professor, special education and literacy studies
Michelle McWilliams, graduate student, Graduate Student Advisory Committee
Jennifer Palthe, associate professor, management
William Rantz, professor, aviation science
Amy Seth, director, University recreation programs facilities
Susan Stapleton, associate dean, College of Arts and Sciences; professor, chemistry
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Peter Strazdas, associate vice president, facilities management
Juan Tavares, general manager, international enrollment, Haenicke Institute for Global Education
Earlie Washington, dean, College of Health and Human Services; professor, social work
Four individuals were designated as resources to the committee:
Brynne Belinger, manager, special projects, institutional effectiveness
Eileen Evans, vice provost, institutional effectiveness
Dean Honsberger, associate vice president, budget and planning
Tracy Pattok, director, institutional research
President Dunn formally charged the committee at its convening on January 10, 2011, tasking it with developing
a strategic plan for the University by June 30, 2011. Dr. Dunn asked the committee to create a living and useful
plan that was concise yet inclusive, one that would meet foreseeable challenges and identify opportunities. The
president also asked the committee to consider (but not feel bound to) four themes that have served as WMU’s
guide during his tenure: student-centeredness, diversity and inclusion, health and wellness, and sustainability.
Broadly speaking, the planning process occurred in four steps. The committee collected and analyzed input from
WMU’s constituencies and University documents; wrote a draft strategic plan; vetted the draft plan with WMU
constituencies; and rewrote and submitted the finalized draft plan for consideration by President Dunn and the
Board of Trustees. Table 3 shows key dates in the development of the plan.
Table 3
University Strategic Planning Committee Activity Time Line
Date

Event

January 10, 2011

The University Strategic Planning Committee (USPC) convened for the first time and accepted the
charge from President Dunn to create an institution-level strategic plan that would be a living document, forward looking and opportunity seeking.

February 10 – March 7, 2011

The USPC performed a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis, invited all
members of the University community to participate in the exercise in one of the scheduled meetings
or online survey. In total, 390 people participated (147 in person, 243 online).

March 29, 2011

The USPC assembled the complete first draft of the strategic plan.

June 9, 2011

The Western Michigan University Board of Trustees received an outline of strategic plan draft 14.

July 19, 2011

A joint meeting of the USPC, President’s Senior Leadership Team, and Provost’s Council met to discuss
and revise draft 20 of the strategic plan. During this meeting, the creation of measurements in accordance with the strategic plan was delegated to the vice presidents.

August 16 – October 11,
2011

Draft 23 of the strategic plan was posted online for public comment. During this time, members of the
USPC met with the same constituent groups that participated in the SWOT analysis to receive feedback. Online comment submission was set up to accommodate those unable to attend meetings. Unit
leaders were encouraged to discuss the draft within their area. In total, 139 comments were received.

October 13-28, 2011

The USPC finalized the strategic plan.

October 31, 2011

The USPC submitted the strategic plan to President Dunn.

October 31, 2011

The USPC finalized the strategic plan draft indicators.

November 11, 2011

The USPC posted the final draft indicators online for public review.

December 8, 2011

Based upon the recommendation from President Dunn, the Western Michigan University Board of
Trustees approved the strategic plan.

After reviewing WMU’s 2010 self-study report for continued accreditation, WMU’s six divisional strategic plans
(i.e., academic affairs, diversity and multiculturalism, student affairs, business and finance, information technology, and research), literature on best practices, and materials ranging from those of the Higher Learning Commission and the Lumina Foundation to the National Survey of Student Engagement and the strategic plans of
WMU’s designated Carnegie peer institutions, the committee developed a Strengths, Weaknesses, Opportunities,
and Threats (SWOT) analysis, incorporating a values statement exercise as well.
At meetings of constituencies and via an online survey, the committee asked participants to rank twenty-two
values the committee believed WMU either portrayed or espoused and to indicate for each where WMU is currently and where WMU should be; and participants could write in unlisted values. The values were derived from
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the 2010-11 self-study report, unit-level strategic plans, and individual observations. The SWOT analysis asked
participants to answer and then discuss eight questions while USPC members took notes about the discussion. The
questions were:
1. Who are the primary constituents WMU serves?
2. What do you believe is WMU’s primary purpose(s)?
3. What are WMU’s greatest strengths?
4. What are WMU’s primary external challenges?
5. What are WMU’s primary internal challenges?
6. What are the primary areas of weakness at WMU?
7. What differentiates WMU from other universities?
8. What do you think can be done to differentiate WMU from other universities in the future?
Strategic planning committee members facilitated SWOT meetings with the Graduate Student Advisory Committee (GSAC), President’s Senior Leadership Team (SLT) (vice presidents and other direct reports to the president),
Provost’s Council (vice and associate provosts, deans), Academic Forum (deans, academic unit chairs, associate
deans, academic advisor directors), Western Student Association, and community college leaders. There were also
two open forums on campus and two forums for Kalamazoo-area community leaders.
In total, there were 390 individuals who participated over the course of eleven meetings and via the online survey.
The table below shows how many faculty, staff, and students participated in the SWOT analysis.
Table 4
WMU 4Constituencies’ Strengths, Weaknesses, Opportunities,
Table
and Threats (SWOT) Participation Analysis
WMU Constituencies’ Strengths, Weaknesses, Opportunities,
and Threats (SWOT) Participation Analysis
Participant Group
In-Person
Online
Total
Participant
Faculty/Staff Group

In-Person
66

Online
34

Total
100

Faculty/Staff

66

34

100

Students

41

127

168

Community Members

40

0

40

Unidentified

0

82

82

147

243

390

Total

From the input on the values and SWOT
analysis the committee formulated three pillars
from which to draw a University vision statement: learner centered, discovery driven, and
world focused. These pillars drove the creation
of six goals and their corresponding strategies. Drafting of the strategic plan then began.
Working in small groups, the committee used
the results from the value statement exercise
and SWOT analysis to write sections of the
plan.

The University community’s engagement in the values exercise and SWOT analysis shaped the plan in several significant ways. It was the first time a common set of values for WMU was developed in a collective, University-wide
effort. From the constituencies’ feedback, committee members were then able to rank order the values in order of
their current perceived importance and their desired importance, thus intentionally articulating from measured
evidence what the University values. In addition, the feedback gave the USPC a clear direction in determining the
goals and strategies of the Strategic Plan. Lastly, the SWOT analysis and values exercise gave the broader University a sense of ownership of the Strategic Plan and the planning efforts.
Both the Senior Leadership Team and the Provost’s Council saw at least two drafts of the plan before mid-July.
After twenty intra-committee drafts, a joint retreat of the committee, the president’s Senior Leadership Team, and
Provost’s Council was then convened on July 19 for extensive review and discussion of the mission, vision, pillars,
goals and strategies in order to identify gaps to be addressed and refinements to be made.
Among the outcomes of that meeting were three of particular note. First, the phrase globally engaged replaced world
focused. And with that change in the designation of one of the pillars came changes throughout the document.
For example, the words world and international were replaced by global, thereby clarifying the desire for students
to be global citizens. Similarly, culturally sensitive replaced culturally relative. Second, details at a level of specificity
inappropriate for a University-level plan were removed. For example, funding goals for the development office were
removed. Third, the term strategies was added to designate the numbered statements beneath the goals. Finally, the
performance indicators were removed from the plan and delegated to the vice presidents, the effect of which was
twofold, for not only was accountability for indicators clear but also the committee, and the campus, could then

2011-12 FOCUSED VISIT REPORT | 18
focus on the elements of the plan without distraction at the earliest stages of developing the substance of the plan.
Certainly the University Strategic Planning Committee used constituencies’ feedback to shape the document it was
writing. Members, reflecting on the experience, cited some of the most impactful suggestions. Amy Seth, director, University recreation programs facilities, commented, “Throughout the input sessions, it was interesting how
many people could identify student centered (product) in the mission statement. These discussions led the strategic
planning group to modify the term to learner centered (process), which includes all constituent groups. From the
feedback we also identified the need to create a vision statement that is separate from the mission statement.”
According to Jennifer Palthe, associate professor, management, “One of the most salient things for me that came
out of the initial SWOT analysis and environmental scan was that there was an absence of a clear and collectively
owned vision at WMU. It appeared from the initial feedback that many felt like we lacked a common understanding of WMU’s strengths as a whole, and our points of pride were not well known or clearly communicated. The
development of a vision statement and concise yet overarching articulation of our key University-wide goals in the
new strategic plan has served to help bridge this gap.”
William Rantz, professor, aviation, was given the important task of doing a quantitative analysis of the SWOT
responses received from the various stakeholder groups. According to Rantz, “Strengths and opportunities were
important to emphasize as a present accomplishment to perhaps maintain; however, threats and weaknesses were
taken as challenges to shape and transition into strategies for the future. As we looked at the number of common
SWOT responses, it became apparent that many of these should be worked into common strategies which would
line up under our five resulting goals. Given those strategies and goals it was vital that we identified and developed
pillars that synthesized and threaded all those goals into the essence of what WMU is and will be in the future.”
As Louann Bierlein-Palmer, professor, educational leadership, research and technology summarized the process,
“Input from those outside the committee was of great value to the process. First, we gathered data on the values
and initial impressions of WMU from a broad array of groups, and used this in crafting numerous drafts. Second,
a draft of the plan was made available and data were gathered once again from multiple groups. Each piece of
input was reviewed by the committee, and numerous adjustments to the plan were made as a result of that input.
Overall, the entire strategic planning was very focused and intense, and despite a relatively short time line, much
was accomplished. The actual work was completed by a group of knowledgeable people dedicated to WMU, with
broad input from all key constituent groups.”
Units in academic affairs discussed the draft plan and forwarded comments to the committee either via the dean,
a document to the committee, or online comments. Typically, deans discussed the plan with college administrative leadership (sometimes on multiple occasions), and chairs and directors led similar focused discussions at
the department or school levels. Such was the case in the College of Aviation, College of Education and Human
Development, College of Health and Human Services, and Lee Honors College. Other colleges brought the draft
plan into discussion of college strategic plans, discussed later in the report. (Copies of the deans’ emails confirming
discussions are available in the resource room.) The extent of discussion in the colleges is especially well illustrated
by the Haworth College of Business, where departments and councils met to discuss and provide feedback on the
University Strategic Plan, as follows:
u The business information systems, management, and accountancy departments reviewed the plan (September
9, 2011).
u The Undergraduate Studies Council and the college assessment committees had a joint meeting at which they
discussed the University Strategic Plan (September 28, 2011).
u The Graduate Studies Council reviewed the University Strategic Plan. (October 5, 2011).
u The Policy Council (all department chairs, associate deans, and dean) reviewed the plan (October 13, 2011).
u The finance and commercial law department reviewed the plan (October 21, 2011).
u Throughout October, the marketing department chair collected individual feedback from marketing faculty.
Comments from these groups ranged from statements affirming the plan and the convergence of undergraduate
and graduate education into one goal to the lack of mention of interdisciplinary or cross-disciplinary programs to
the question of how State politicians in Lansing might view global citizenry given their strong focus on the state.
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Similarly, discussion of the draft strategic plan occurred in other vice-presidential divisions. For example, the Division of Student Affairs committed significant time for discussion of the evolving University Strategic Plan. The
division’s representative, Amy Seth, provided updates from the University Strategic Planning Committee to the
leadership team at its bi-monthly meetings. The team discussed the plan and Seth shared feedback with the University Strategic Planning Committee. In addition, Vice President for Student Affairs Diane Anderson encouraged
all staff in the student affairs division to attend open meetings regarding the strategic plan as well as to submit
feedback via the online format. Department directors discussed the plan at their various department meetings and
Vice President Anderson presented a PowerPoint presentation regarding strategic planning to the entire division’s
staff during the annual welcome back breakfast. The division also engaged in three day-long workshops regarding
the development of a division-wide strategic plan and utilized information from the evolving University Strategic
Plan to inform that process, working to ensure a seamless coordination between divisional goals and objectives and
University priorities.  
In the Office of the Vice President for Research (OVPR), the University-wide strategic draft plans were continually
disseminated and discussed throughout the planning process. As the draft plans became available for dissemination, OVPR utilized them during its own strategic planning process, including several retreats and meetings from
approximately May through September 2011. OVPR members were encouraged to provide feedback, which was
transmitted to the USPC through either the vice president or associate vice president for research.
Throughout the drafting process, President Dunn provided feedback to the committee, meeting with them on
January 10, June 8, June 20, July 19, and October 31. The president also began using the pillars publicly in August, most notably at the Academic Convocation state-of-the-University address on September 16. The dean of the
medical school was engaged in the process as well, contributing to the July 19 meeting, as well as attending senior
leadership and Provost’s Council meetings at which public input was requested. At closed sessions of the Board of
Trustees meetings on June 9 and again on September 28, trustees received reports on the development of the plan
and offered comments, which the provost then shared with the committee. In addition, Trustee Ken Miller participated in the February 22 SWOT and values exercise for community members.
On August 16, the draft strategic plan was made available to the University community for a comment period of
eight weeks, ending on October 11. During the period, 140 comments were received. Of those comments, fortyfour required committee attention. A working group from the USPC incorporated the suggestions that enhanced
the work of the larger committee. Approximately thirty-five in-text changes were made to the strategic plan.
The USPC was pleased to receive many complimentary comments about the plan as whole and/or specific sections
of the plan. Notably, those who provided comments were overwhelmingly in favor of changing from “student
centered” to “learner centered,” which was viewed as more inclusive and a better match to WMU’s culture. The
types of suggestions that were adopted mainly concerned word usage, as the concepts in the draft plan were generally accepted. Several areas where redundant phrasing occurred or a single word was overused were highlighted,
and the small group rectified those portions. Only a small number of ideas needed to be changed. The edits
adopted for those suggestions decreased specificity from unit- to University-level, including changing strategy 5.2b
from “Replace fleet vehicles with electric, hybrid, or other alternative energy” to “Promote and reward conservation
efforts.” Another similar change was in strategy 3.1b which was originally “Based upon review and evidence of
demand (e.g., environmental scanning, benchmarking), develop, revise, and/or eliminate programs.” The text was
changed to “Evaluate all programs, policies, and services, including academic and support programs, according to a
regular, published schedule for the purpose of improvement, consolidation, and/or elimination”; and it was moved
to strategy 5.1a.
In assessing the constituencies’ impact on the shaping the University Strategic Plan, LaTasha Chaffin, Graduate
Student Advisory Committee chair, remarked, “The feedback on whether the mission and vision are consistent
with the core goals of the plan was essential. Additionally, how appropriate are the goals relative to WMU’s current niche in educational market as compared to our peer institutions? Furthermore, if it is appropriate for WMU
to rebrand itself, and revamp its model for success through identifying desirable outcomes driven by the plan’s core
goals, how do we accomplish this task in the current economic climate? Finally the feedback on the three pillars
was beneficial. The public questioned, based on the proposed cover—whether we should keep East Campus at
the forefront as a representation of WMU’s future, and how measures can be developed within the three ‘pillar’
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structure—Learner Centered, Discovery Driven, and Globally Engaged. It was also helpful to learn the perception
of the public that the transitive order of the pillars should be consistent throughout the document and it should be
addressed whether one of the pillars holds greater weight than another one.”
As University Strategic Planning Committee member Jennifer Palthe, associate professor, management, also
reflected on constituencies’ participation in reviewing the final draft, “the feedback from the public comments on
the final draft highlighted that people seemed to appreciate the care that was given to involving various constituencies. They also liked that the final draft was inclusive and made everyone feel responsible for the success of WMU.
Many felt that the emphasis on learner centered was far more inclusive than just student centered. Many individuals also made positive comments about the vision’s three pillars: learner centered, discovery driven, and globally
engaged. It was suggested that they ‘are a mantra that will help propel us forward.’ The fact that President Dunn
already referred to them in his recent Academic Convocation speech highlights his commitment to them. Essentially, the process of developing the University Strategic Plan and the plan itself has, I believe, helped clarify the
overall direction we are pursuing as a University, and serves as a powerful tool to fuel a greater sense of unity and
pride amongst all Broncos.”
Table 5 shows the engagement of WMU constituencies in the creation of a strategic plan and examples of USPC
communications to inform them about the process. Indeed, the University Strategic Plan was created after an
inclusive process involving faculty, staff, and students.
Table 5
University Strategic Planning Committee Communication with WMU Constituencies
Date

Communication

Audience Reached

Message Subject

February 11, 2011

Meeting

Administrative Professionals Association
(APA)

SWOT analysis and values exercise
participation

February 11, 2011

Meeting

Graduate Student Advisory Committee
(GSAC)

SWOT analysis and values exercise
participation

February 14, 2011

Meeting

President’s Senior Leadership Team

SWOT analysis and values exercise
participation

February 15, 2011

Meeting

Provost’s Council

SWOT analysis and values exercise
participation

February 16, 2011

Meeting

Kalamazoo-area Community Members
(first group)

SWOT analysis and values exercise
participation

February 17, 2011

WMU News –
Online

All viewers of WMU News webpage

Strategic planning public input

February 21, 2011

Meeting

Open forum

SWOT analysis and values exercise
participation

February 22, 2011

Meeting

Kalamazoo-area Community Members
(second group)

SWOT analysis and values exercise
participation

February 23, 2011

Meeting

Academic Forum

SWOT analysis and values exercise
participation

February 23, 2011

Meeting

Open forum

SWOT analysis and values exercise
participation

March 9, 2011

Meeting

Western Student Association Forum for
Undergraduate Students

SWOT analysis and values exercise
participation

July 19, 2011

Meeting

President’s Senior Leadership Team, Provost’s Council, USPC

Draft plan discussion and revision

July 22, 2011

Kalamazoo Gazette

Residents of the Greater Kalamazoo Area

The Board of Trustees’ goals for President
Dunn, including development of a strategic
plan

August 12, 2011

Meeting

Administrative Professionals Association
(APA) Executive Board

Input sought on draft plan

August 16 through
October 7, 2011

Meeting

Community Members

Input sought on draft plan

August 16 through
October 7, 2011

Email

Community College Presidents

Input sought on draft plan

August 16 through
October 7, 2011

Email

Online submission via email

Input sought on draft plan
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Table 5 Continued
University Strategic Planning Committee Communication with WMU Constituencies
August 29, 2011

Meeting

Deans, Chairs, Directors Retreat

Input sought on draft plan

September 16, 2011

WMU News –
Online

All viewers of WMU News webpage

President Dunn’s State of the University
address

September 19, 2011

Western Herald
(Newspaper)

Students, Staff, and Faculty

Report of President Dunn’s mention of
points from the draft Strategic Plan in his
State of the University address

September 21, 2011

Meeting

Professional Support Staff Organization
(PSSO)

Input sought on draft plan

September 21, 2011

Meeting

Open Forum

Input sought on draft plan

September 23, 2011

Meeting

Graduate Student Advisory Committee
(GSAC)

Input sought on draft plan

September 23, 2011

Meeting

Open Forum

Input sought on draft plan

September 27, 2011

Meeting

Administrative Professionals Association
(APA)

Input sought on draft plan

September 28, 2011

Meeting

Western Student Association Forum for
Undergraduate Students

Input sought on draft plan

September 28, 2011

Meeting

Academic Forum

Input sought on draft plan

October 3, 2011

Western Herald
(Newspaper)

Students, Staff, and Faculty

WSA public input forum on the University
Strategic Plan

October 6, 2011

Meeting

Faculty Senate

Input sought on draft plan

October 10, 2011

Meeting

President’s Senior Leadership Team

Input sought on draft plan

October 11, 2011

Meeting

Provost’s Council

Input sought on draft plan

November 15, 2011

Email

University Strategic Planning Committee
and HLC Steering Committee

The indicators were posted online for
public comment.

December 13, 2011

WMU Today Email

Students, Staff, and Faculty

A campuswide announcement was released to make the University community
aware of the indicators.

Evidence of progress in the development of an institutional strategic plan was available publicly in several ways. In
print and electronic communications, WMU News and the Western Herald announced throughout the process
times when the University Strategic Planning Committee sought input. In February 2011, WMU News announced the open forums for the SWOT analysis and instructions on how to participate in an online survey for
those unable to attend the forums. WMU News released President Dunn’s State of the University address from
academic convocation in an article titled, “Learner Centered, Discovery Driven, Globally Engaged.” During his
address, President Dunn shared the progress made to date on the strategic plan and unveiled the three pillars. On
September 19, 2011, the Western Herald also reported on President Dunn’s State of the University address at
academic convocation. The article specifically mentions Dunn’s use of the three pillars from the strategic plan. On
September 23, 2011, University Relations, via WMU Today, announced the open forum for the draft strategic
plan. On October 3, 2011, the Western Herald reported the WSA strategic plan input session.
Throughout the planning process, agendas and summary notes of the University Strategic Planning Committee
have been publicly available at www.wmich.edu/strategic.
Since the beginning of the 2011-12 academic year, both the president and provost have used elements of the
University Strategic Plan while meeting with WMU constituencies. The plan was a regular topic in both the
president’s senior leadership weekly meetings and the provost’s council weekly meetings. On October 6, 2011,
both the president and provost addressed the Faculty Senate regarding the progress of the plan and, in that meeting, Provost Greene held a formal input-gathering discussion on the draft plan. The University Strategic Plan was
also discussed at Faculty Senate Executive Board (August 25 and September 16), International Education Council
(September 22), and Research Policies Council (October 13).
At several points in the drafting process, the USPC cross-referenced the draft plan with the “Looking to the
Future” sections from the 2010-11 comprehensive self-study report and the feedback received from constituents
during both the SWOT analysis and the formal draft input period. The final cross-walk analyses show correlation
between the University Strategic Plan and the previous self-study findings, as well as how feedback from constituencies was incorporated into the plan. These documents are available in the resource room.
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A comprehensive institution-wide strategic plan
is in place.
While formal approval of the University Strategic Plan by the Western Michigan University Board of Trustees
occurred on December 8, President Dunn had introduced it as WMU’s guide to the future during his State of the
University Address at the Academic Convocation on September 16. Goals and initiatives to support each of the
three pillars were announced: Development of a process for the evaluation of academic programs in spring 2012
semester, for the Learner Centered pillar; $60 million in annual research expenditures in five years’ time, for the
Discovery Driven pillar; and 1,000 students a year studying abroad also in five years’ time, for the Globally Engaged pillar. President Dunn credited the work of the USPC with synthesizing WMU’s robust planning at the unit
level and delivering a simple, compelling document that outlined WMU’s identity, mission, and future direction.
The plan is comprehensive, aligning with both the findings of the self-study process for the comprehensive evaluation, as expressed in the “Looking to the Future” sections of the self-study report, and the results of the campuswide SWOT analysis. Evidence of this alignment is found in crosswalks of the plan with these two documents and
is available in the resource room.
The plan is directive. It guides institution-wide paths for improvement and links institution-wide resources. Strategic plans of the vice-presidential divisions either now align with or are being aligned with the University Strategic
Plan. In the Division of Student Affairs, for example, revision of the plan was contemporaneous with development
of the University Strategic Plan. Current alignment initiatives can be found in the resource room.
On September 6, the provost appointed a task force of Provost’s Council members to deliver to Provost’s Council
by February 14 a draft revised, updated academic affairs strategic plan consonant with the University Strategic
Plan. Those who will serve are Alex Enyedi, dean, College of Arts and Sciences; Kay Palan, dean, Haworth College of Business; John Wheeler, dean, College of Education and Human Development; Hal Jenson, dean, WMU
School of Medicine; Gene Freudenburg, interim dean, Graduate College; Keith Hearit, vice provost, strategic
enrollment management; and Gil Sinclair, chair, aviation and representative of the Organization of Chairs, Heads,
and Directors (OCHAD) executive committee.
Similarly, the Division of Business and Finance will evaluate its strategic plan to ensure alignment. The division
will engage Peter Dams, a professional performance improvement and change consultant, to assist in connecting the business and finance strategic plan to the University Strategic Plan. Work with Dams, who facilitated the
development and writing of the division’s strategic plan in 2009, will be scheduled for early January 2012.
Further, strategic plans of units align with or are being aligned with the University Strategic Plan. For example, the
Haworth College of Business had completed its strategic plan just prior to the University’s being drafted and, on
October 13, 2011, the college’s policy council aligned the unit’s strategic plan with the University’s. In another instance, the College of Fine Arts leadership team reviewed its strategic map last summer, identifying alignment with
the proposed University plan. Additionally, college leaders have begun to orient their unit administrative goals
for articulation with the three pillars of the University’s plan. There are myriad examples of goals being accomplished in concert with the pillars already. One instance of steps the college has taken to connect the budget with
the strategic plan is the establishment of a College of Fine Arts Diversity Initiatives Committee with action steps,
outcomes, and designated budget. Another is the piloting of a University Faculty Fellowship to foster learner-centered research in conjunction with faculty discovery projects with emphasis on community engagement, diversity,
and global initiatives. Budget has been committed from the office of the provost, the Haenicke Institute for Global
Education, and the College of Fine Arts.
In the College of Arts and Sciences, on September 1, the dean announced the initiation of strategic planning in the
college and directed faculty, staff, and students to the new CAS web-page for strategic planning, which contained
the link for the University Strategic Plan. Chairs and directors discussed the plan in three college leadership meetings (August 22, September 26, and October 10), and the dean asked them to discuss the draft strategic plan with
faculty, encouraging participation at the public events designed to provide input to the University Strategic Planning Committee. In the College of Engineering and Applied Sciences, revision of the college strategic plan gets
under way in spring 2012.
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The University Strategic Plan includes
assessment and outcome measures.
Once the mission, vision, and values were firmly in place for the draft strategic plan and the public comment
period opened, the work of the Senior Leadership Team intensified as they drew up the indicators to be used in
monitoring WMU’s progress. Members of the Senior Leadership Team produced four drafts between August 29
and October 5. The indicators were then returned to the USPC on October 5. Tracy Pattok, director of institutional research, joined the USPC on October 17 to assist with creating the next draft of the indicators by sharing
what data are already collected, what data have standard definitions, and to whom the data are regularly reported.
On November 7, the USPC completed work on the indicators for measuring WMU’s progress toward meeting the
goals in the University Strategic Plan and turned them over to the director of institutional research for final editing.
The indicators are included in Appendix A.
Table 6
University Strategic Planning Committee Indicators Development Time Line
Date

Event

April 5, 2011

The first set of indicators was included in draft four of the University Strategic Plan. In that draft the
indicators were referred to as “Measurement Tools.”

April 25, 2011

The next iteration of indicators, called “Metrics,” were created in draft plan seven.

May 12 – June 23, 2011

The next significantly changed set of indicators called, “Metrics” then “Metric Guides” in later drafts in
this date range appeared. The “Metric Guides” terminology was used in drafts nine through 18.

June 27, 2011

The indicators in draft 19 became known as “Indicators.”

July 11, 2011

The USPC determined that the creation of the indicators was beyond the scope of their authority and
voted by consensus to task the vice presidents with developing a set of indicators for the plan.

July 19, 2011

During the joint retreat of USPC, President’s Senior Leadership Team, and Provost’s Council, the USPC
formally delegated the task of creating indicators to the vice presidents.

July 20, 2011

The indicators were removed from draft 21 of the plan; the vice presidents worked to develop them.

July 19 – October 5, 2011

The vice presidents worked on collecting indicators from each of their areas to create a comprehensive
list.

October 5, 2011

The vice presidents sent a list of indicators, the fourth draft of their work, to USPC for further review.

October 10, 2011

A subgroup of the USPC began to further develop the list of indicators.

October 17, 2011

The USPC invited Tracy Pattok, director, institutional research, to join the meeting in order to determine
what data were available, what data could be collected, and what information was needed to complete
the list.

November 7, 2011

The USPC completed work on the indicators.

November 15, 2011

The indicators were posted online for public comment.

December 13, 2011

A campuswide announcement was released to make the University community aware of the indicators.

There are two indicators for each of the three pillars and three to five for each of the goals. Units of measurement,
time period, the resource or standard housing the data, and the WMU unit charged with responsibility for providing the data are specified. As a body, the indicators satisfy President Dunn’s direction that they be (a) meaningful
at the institutional level in terms of WMU’s ability to effect change; (b) predominantly, if not exclusively, already
reported by WMU, to allow for benchmarking; and (c) few in number, easily remembered, and measureable
outcomes. Once the University indicators have been set, it is expected that each vice president will develop and
maintain their own set of indicators. These indicators will be specific to their particular area.
Once the University indicators have been set, it is expected that each vice president will develop and maintain their
own set of indicators. These indicators will be specific to their particular area.
At the writing of this report, there are targets for selected outcomes. They are as follows: Increase the number of
international students by 100 a year; increase research to $60 million starting July 1, 2011 through June 30, 2016
(a five year period); grow enrollment 1.5 percent annually, and increase credit hour production 1.5 percent annually. These targets are now under consideration campuswide.
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The set of indicators was posted on November 15, 2011, so that WMU’s constituencies could view the means by
which WMU would measure its progress annually. The review period continued through December 2011. Their
availability was announced via email correspondence from members of the USPC to their constituencies. The
indicators were also shared with and discussed by the Western Michigan Board of Trustees.
At the time of submitting the focused visit report to the Commission, six comments about the draft indicators had
been received from faculty and staff. The comments concerned changing the type of primary external standard, the
units, and adding new indicators, particularly in the area of environmental sustainability. Collectively, the Focused
Visit Steering Committee recommended active discussion of the indicators within the WMU community.
The preamble of the University Strategic Plan stipulates both annual and longer-term review of the University’s
progress. As of mid-November, formulation of the process for annual monitoring was in its earliest stages of discussion. The administration and the Faculty Senate will provide an update during the focused visit in March. Review
and revision of the plan itself will occur every three years, with the next scheduled review to occur in 2014-2015.
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Appendix A: Supporting Documents

Learner
Centered

Discovery
Driven

Globally
Engaged

Preamble

Mission

Resolute in our pledge to ensure the continued
excellence of Western Michigan University, the
faculty, staff, and students join together in the
work of strategically forging the University’s
future through this plan. We reaffirm the
commitment of our community to the values
of shared governance, transparent and timely
communication, and accountable and responsible
behavior within an ethical, compassionate, diverse,
and respectful environment.

Western Michigan University is a learner-centered,
research university, building intellectual inquiry
and discovery into undergraduate, graduate,
and professional programs in a way that fosters
knowledge and innovation, and transforms
wisdom into action. As a public university, WMU
provides leadership in teaching, research, learning,
and service, and is committed to enhancing the
future of our global citizenry.

This document reflects the insight of WMU’s
many and valued constituents, and respects the
clear and thoughtful strategic plans that have
been developed by those across campus. This
overarching university strategic plan builds upon
the self-study prepared for the Higher Learning
Commission and, in so doing, prepares WMU to
distinguish itself in the years to come.
Recognizing both the historical strength of WMU
and the external constraints and opportunities,
we commit to the five goals identified to ensure
the distinction and health of this extraordinary
University in the coming years. As we pursue
these goals, we must be cognizant of current needs
and mindful of future opportunities.
We must ensure that resources are carefully
managed and thoughtfully applied to pursue the
strategic goals identified herein. The University’s
budget, this plan, and the divisions’ plans must be
carefully integrated if we are to be successful in
our mission. We must make certain that our plans
are innovative, relevant, energized, united, and
realistic. We must be leaders, clear in our purpose
and inspiring to those around us–we must be a
university community willing to move boldly into
the future.
The University’s strategic plan is designed to
encompass the comprehensive nature of the
University and to be the guiding principle for
every unit plan. The outcomes of this plan will
be monitored annually by the President’s Senior
Leadership Team and the appropriate Faculty
Senate body, using suggested indicators.
Significant reviews and revisions will be
conducted on a schedule of every three years.
Upon formal adoption of the strategic plan, each
vice presidential area and its units will review
and revise existing strategic plans and budgets
to ensure alignment with the University plan and
identify specific indicators by which their plan
will be measured. University resources must be
budgeted in accordance with the goals identified in
this strategic plan.

Western Michigan University Strategic Plan

Vision
Nationally and internationally recognized, the
University aspires to distinguish itself as learner
centered, discovery driven, and globally engaged.

Learner centered.

Western Michigan University is a university where
every member of our community is responsive to
and responsible for the education of our students.
We challenge and engage all members of our
community with a university experience that
creates skilled, life-long learners.

Discovery driven.

Western Michigan University offers experiences
that enable discovery, and promote creativity and
research. We are committed to pursuing inquiry,
disseminating knowledge, and fostering critical
thinking that encourages life-long learning. Our
scholarship creates new knowledge, forms a
basis for innovative solutions, leads to economic
development, and makes substantial contributions
to society.

Globally engaged.

Western Michigan University impacts the globe
positively. We are a community of learners
committed to human dignity, sustainability, social
responsibility, and justice. Our campus embraces
a diverse population of students, faculty and staff
who develop learners and leaders who are locally
oriented and globally competent, culturally aware
and ready to contribute to world knowledge and
discovery.
The synergy of these three pillars enables WMU to
be a premier and distinctive university of choice.
Western Michigan University offers all students a
learning community designed for and dedicated
to their success. We are committed to access and
affordability, and sustaining an environment in
which every student can meet the world head-on
and triumph.
To operationalize our mission and vision, we set
forward this planning framework to be pursued
over the next three years.
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Goals
Goal #1: Ensure a distinctive
learning experience and foster
the success of students
WMU fosters learners who are critical thinkers,
knowledge expanders, and solution providers.
WMU students engage in broad learning
experiences through which they apply knowledge
in a practical context. These include curricular
and co-curricular opportunities that encourage
engagement. WMU prepares profession-ready
lifelong learners who remain engaged with
the University and contribute to the social
development and economic vitality of their
communities.

Strategies
1.1 Ensure distinctive local and global learning
experiences for all learners.
a. Engage entering students in a required,
appropriate orientation focused on
facilitating self-direction
b. Integrate curricular and co-curricular
learning experiences that include, but are
not limited to, the arts, sports, recreation,
student organizations, mentorship,
service learning, and global awareness
c. Offer opportunities for the application of
knowledge through internships, research,
cooperative education, and global
experiences
d. Require an interdisciplinary learning
experience of students
e. Cultivate cultural awareness through
engagement with the arts and
humanities.
1.2 Provide tools to foster the success of our
students.
a. Enhance career preparation services and
professional engagement
b. Identify the barriers to retention and
graduation, and create services to meet
the needs of our students
c. Require each student to create a
professional portfolio by the end of his/
her first year at WMU and continue its
development through to graduation

Goal #2: Promote innovative
learning, discovery, and service
WMU continually pursues approaches to learning,
discovery, and service. We embrace collaborative
engagement and leverage our resources to
produce knowledge, contribute to technological
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and economic advancement, and elevate the
human condition.

Strategies
2.1 Invigorate curricula and teaching methods to
improve learning outcomes.
a. Increase flexibility within the curriculum
development process to respond to a
rapidly changing world
b. Support faculty and staff development to
enhance teaching, scholarship, research,
global awareness, and creative activity
c. Align effective assessment with campuswide continuous improvement
d. Integrate teaching with research and
service
e. Promote academic excellence through
strategic investment in human capital,
facilities, technology, and operations
2.2 Support and promote innovative discovery
and development across campus.
a. Focus on generating new resources to
promote learning and discovery
b. Market and communicate our innovations
and achievements
c. Embrace emerging technology
2.3 Support and promote engagement and
service to the University, community, and
professional disciplines.
a. Enhance community service learning and
research opportunities for faculty, staff,
and students
b. Foster faculty, staff, and student
involvement in shared governance
c. Support and recognize faculty and
staff engagement in their professional
disciplines

Goal #3: Advance WMU as a
major research university
WMU is flexible and responsive to the everchanging demands of our world, ensuring that
WMU creates new knowledge and drives economic
development. To do so, WMU investigates,
develops, and offers new professional programs,
as well as expands our research endeavors and
intellectual inquiries to meet the needs of society.

Strategies
3.1 Refine WMU’s portfolio of missionappropriate programs.
a. Establish a public-private partnershipbased school of medicine
b. Develop a process for implementing new
mission-based programs
3.2 Increase WMU research and creative activity
that impacts the State, nation, and world
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through partnerships with communities,
industries, governments, institutions, and
foundations.
a. Invest in mission-appropriate targeted
research and creative initiatives that
improve the human condition and lead to
economic development
b. Invest and expand financial resources for
graduate students and institutionalized
programs to position WMU as leader in
graduate education

Goal #4: Ensure a diverse,
inclusive, and healthy community
WMU cultivates a healthy and diverse university
community that recognizes the value of each
individual and helps ensure the safety, civility, and
respect for all people. In so doing, WMU embraces
a diverse community in which all learners are
prepared to understand the complexity of issues
and perspectives needed to offer solutions to our
world’s challenges.

Strategies
4.1 Enhance diversity and promote a campus
climate of inclusion.
a. Promote student, staff, and faculty pride
in the strengths of the University to both
internal and external constituents
b. Review, improve, and develop policies,
procedures, and practices to promote
access and remove barriers for the
recruitment, retention, and participation
of diverse groups and individuals
c. Enact specific strategies and provide
needed resources to improve campus
diversity
d. Support training, resources, and
curricula changes such that the entire
WMU community embraces global
understanding and cross-cultural
sensitivity
4.2 Enhance the health and wellness of the
community.
a. Support training, resources, and curricula
changes to improve health and wellness
of the campus community
b. Explore ways to achieve health and
wellness savings
4.3 Foster the University’s reputation.
a. Effectively engage alumni as advocates
for the University
b. Define a coherent and consistent brand
identity that aligns with the University
strategic plan
c. Develop and execute an external and
internal communication plan that reflects
the mission of the University
Western Michigan University Strategic Plan

Goal #5: Advance social,
economic, and environmental
sustainability practices and
policies
WMU supports a culture of sustainability by
modeling practices and policies that result in
increased flexibility to respond to economic,
environmental, and social challenges. Allocation
of resources will be transparent and in accordance
with strategic planning priorities, creating
stability across funding cycles, respecting the
individual needs of students and employees,
reducing our environmental footprint, and relying
on assessment and accountability to ensure
continuous improvement.

Strategies
5.1 Advance economic sustainability.
a. Evaluate all programs, policies, and
services, including academic and support
programs, according to a regular,
published schedule for the purpose of
improvement, consolidation, and/or
elimination
b. Allocate resources according to clearly
defined University goals
c. Leverage multiple revenue streams to
support clearly defined University goals
d. Reduce duplication of efforts
5.2 Advance environmental sustainability.
a. Reduce energy consumption and recycle,
reuse, and reduce waste
b. Promote and reward conservation efforts
c. Maximize utilization of our fixed
resources
5.3 Advance social sustainability.
a. Provide services and support networks
to ensure social equity, inclusion,
interaction, safety, and respect
b. Review, improve, and develop policies,
procedures, and practices that ensure
social sustainability
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Strategic Plan Indicators - Draft 10 - FOR PLANNING PURPOSES ONLY
Pillars

Performance Indicator

Learner Centered
Discovery Driven
Globally Engaged

Units

None
None
NSF
IPEDS

GE 1) Students studying abroad
GE 2) International students

Number
Percent

Academic Year
Academic Year

Open Doors Report
IPEDS

Time Period
Academic Year
Academic Year
Academic Year

Primary External Standard
Data Source
CSRDE
IR
CSRDE
IR
Enriching Educational Experience
data in NSSE/FSSE
Institutional Effectiveness

Fiscal Year

None

Academic Year

None

A
R

2.2 Faculty, staff, and student participation in
professional development
2.3 Service hours (service learning/all practicum
experiences)

D

3.1 Scholarly output (each unit will define scholarly
output)
3.2 Number of nationally prestigious scholarships
(Rhodes, Goldwater, etc)
3.3 Number of Fulbright faculty
3.4 Total graduate degrees and certificates awarded
4.1 Full-time employees from under-represented
groups
4.2 Students from under-represented groups

4.3 Institutional environment
5.1 Endowment
5) Advance social, economic, and 5.2 Tuition ranking
5.3 Composite financial index
environmental sustainability
5.4 Total energy consumption
practices
5.5 Enrollment
Acronyms
IPEDS
USNWR
CSRDE
HLC - AIDU
IR
IE-BKB-11/14/11

T
F

Academic Year
Academic Year
Fiscal Year
Academic Year

2.1 Assessment driven curriculum change

4) Ensure diverse, inclusive, and
healthy community

Data Source
Career and Student Employment
Services (CSES)
IR
Grants and Contracts
IR
Haenicke Institute on Global Education
(HIGE)
IR

Percent
Years
Dollars
Number

Performance Indicator
Units
1.1 Second year retention rate
Percent
1.2 Six year graduation rate
Percent
1.3 Enriching educational experiences (internships, co1) Distinctive learning experience
ops, service learning, service, scholarly works)
1.4 National/regional recognition of faculty, students
and staff awards
Number of Awards

3) Advance WMU as a major
research university

Primary External Standard

LC 1) Graduates placed upon graduation
LC 2) Undergraduate time to degree completion
DD 1) External awards
DD 2) Doctoral graduates

Goal

2) Promote innovative learning,
discovery, and service

Time Period

Number

Number Participating Fiscal Year
Hours

Academic Year

CSES
IR
IR
IR
HIGE
IR
WMU Reporting Entity
IR
IR
IR

ASUGS

Office of Faculty Development, Human
Resources, Division of Student Affairs,
None
Office of Academic Affairs
Enriching Educational Experience Institutional Effectiveness or Office of
IR or OSL
data in NSSE/FSSE
Service Learning (OSL)

Units of Scholarship Academic Year

None

Number
Number
Number

Academic Year
Academic Year
Academic Year

None
None
IPEDS

Percent
Percent

Fall Census
Fall Census

IPEDS
IPEDS

Dollars
Rank
Number
BTU
Student Credit Hour

July 1 - Annually
Fall Semester
Fiscal Year
Fiscal Year
Academic Year

NSSE/FSSE
NACUBO
IPEDS
HLC - AIDU
APPA
IPEDS

Integrated Postsecondary Education Data System
U.S. News and World Report
Consortium for Student Retention Data Exchange
Higher Learning Commission - Annual Institutional Data Update
Institutional Research

Institutional Effectiveness
Assessment and Undergraduate
Studies (ASUGS)

WMU Reporting Entity

Scholar works/citation index

Office of the Vice President
for Research (OVPR)

IR
IR
IR

IR
IR
IR

Human Resources
IR
Institutional Effectiveness, and Office
of Diversity and Inclusion through the
University climate surveys
Development Office
IR
Business and Finance
Facilities Management
IR

IR
IR

IR
IR
IR
IR
IR
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Appendix B: Required Documents

1. Student Demography Headcounts
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A. Undergraduate Enrollments by Class Levels
Fall 2010

Fall 2011

Freshman

4,423

4,289

Sophomore

4,314

4,351

Junior

4,902

4,721

Senior

6,059

6,339

268

354

19,966

20,054

Class Level

Non-Degree
Total
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B. Undergraduate Students by Degree Seeking and Non-degree Seeking
Status
Fall 2010

Gender / Ethnicity

Fall 2011

Degree
Seeking

NonDegree
Seeking

Degree
Seeking

NonDegree
Seeking

39

1

39

1

Asian

149

4

156

5

Black or African American

760

2

850

5

Hispanic

383

3

398

4

International
Native Hawaiian or Other Pacific
Islander

369

85

419

110

15

0

19

0

No Response

148

0

115

0

Two or More Races

223

1

235

0

7,925

55

7,736

62

10,011

151

9,967

187

37

0

36

0

Asian

128

5

118

7

Black or African American

858

2

1,092

6

Hispanic

423

3

428

5

International
Native Hawaiian or Other Pacific
Islander

164

29

183

51

11

0

10

0

No Response

162

1

125

4

Two or More Races

281

4

278

4

White

7,623

73

7,463

90

Total Female

9,687

117

9,733

167

19,698

268

19,700

354

Male
American Indian or Alaska Native

White
Total Male
Female
American Indian or Alaska Native

Subtotals

Grand Total

19,966

20,054
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C. Graduate/Professional Students by Degree Seeking and Non-degree
Seeking Status
Fall 2010

Gender / Ethnicity

Fall 2011

Degree
Seeking

NonDegree
Seeking

Degree
Seeking

NonDegree
Seeking

9

0

7

0

34

1

33

3

119

15

118

11

54

8

57

8

379

16

361

41

4

8

1

0

No Response

55

0

49

4

Two or More Races

22

1

25

3

White

1,242

145

1,208

110

Total Male

1,918

194

1,859

180

American Indian or Alaska Native

13

0

19

1

Asian

42

6

48

4

242

22

230

47

97

2

101

12

210

10

219

11

2

14

2

0

No Response

73

0

72

5

Two or More Races

43

3

55

6

White

1,924

264

1,910

251

Total Female

2,646

321

2,656

337

Subtotals

4,564

515

4,515

517

Male
American Indian or Alaska Native
Asian
Black or African American
Hispanic
International
Native Hawaiian or Other Pacific
Islander

Female

Black or African American
Hispanic
International
Native Hawaiian or Other Pacific
Islander

Grand Total

5,079

5,032
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D. Age Range of Undergraduate Students
Fall 2010

Fall 2011

24 and under

17,510

17,333

25 and older

2,456

2,721

0

0

19,966

20,054

Age

unknown
Total

E. Number of Students by Residency Status
Fall 2010

Fall 2011

22,505

22,440

Out-of-State Residency

1,278

1,251

Non-US Resident

1,262

1,395

25,045

25,086

Residency Status
In-State Residency

Total
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2. Student Recruitment and Admissions

A. Number of Application, Acceptances, and Matriculations for Categories
of Entering Students
Fall 2010

Category

Fall 2011

Applications

Admittances

Matriculations

Applications

Admittances

Matriculations

14,114

11,921

3,484

14,712

12,262

3,301

Undergraduate Transfer

3,886

3,104

1,925

4,003

3,203

1,973

Graduate/Professional

4,302

2,341

1,530

4,697

2,519

1,547

22,302

17,366

6,939

23,412

17,984

6,821

Freshman

Total

B. Required Instrument for Admissions and Mean Score
Required Instrument
ACT

Fall 2010
Mean Score

Fall 2011
Mean Score

22.5

22.4

3. Financial Assistance for Students
A. Percentages of Students that Applied for Any Type of Financial Assistance
2009-2010

2010-2011

Number

Percentage

Number

Percentage

Number of undergraduate students applying for
some type of assistance

13,788

71%

14,453

72%

Total undergraduate student headcount

19,547

Number of graduate students applying for some
type of assistance.

2,799

Total graduate student headcount

5,029

19,966
56%

2,863
5,079

56%
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B. Number and Percentage of Students That Receive Financial Aid
2009-2010

2010-2011

Any Assistance

Number

Percentage

Number

Percentage

Number of undergraduate students receiving

15,623

80%

16,361

82%

Total undergraduate student headcount

19,547

Number of graduate students receiving

3,493

Total graduate student headcount

5,029

Loans

Number

Percentage

Number

Percentage

Number of undergraduate students receiving

12,909

66%

13,746

69%

Total undergraduate student headcount

19,547

Number of graduate students receiving

2,746

Total graduate student headcount

5,029

Work-Study

Number

Percentage

Number

Percentage

956

5%

864

4%

Number of undergraduate students receiving
Total undergraduate student headcount

19,547

Number of graduate students receiving

13

19,966
69%

3,556

70%

5,079

19,966
55%

2,810

55%

5,079

19,966
0%

5

0%

Total graduate student headcount

5,029

Scholarships/Grants

Number

Percentage

Number

Percentage

Number of undergraduate students receiving

11,059

57%

11,939

60%

Total undergraduate student headcount

19,547

Number of graduate students receiving

1,466

Total graduate student headcount

5,029

Academic Based Merit-Based Scholarships

Number

Percentage

Number

Percentage

Number of undergraduate students receiving

5,929

30%

5,600

28%

Total undergraduate student headcount

19,547

Number of graduate students receiving

1,429

Total graduate student headcount

5,029

5,079

19,966
29%

1,473

29%

5,079

19,966
28%

1,432
5,079

28%
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C. Tuition Discount Rate
2009-2010

Total undergraduate tuition waivers, I
Total undergraduate tuition, waived plus paid, I
+P

Dollars

Percentage

Dollars

Percentage

34,050,096

22%

38,041,803

22%

152,740,531
8,893,857

Total graduate tuition waivers, I
Total graduate tuition, waived plus paid, I + P

2010-2011

26,050,402

169,493,941
34%

9,270,359

33%

28,139,414

Tuition Discount Rate (TDR) = I/(I+P)

I = Tuition waiver
P = Tuition paid by students and their external aid

* Note: I + P includes the tuition paid only for those students receiving financial aid and does not
include total tuition revenue for the university.
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4. Student Retention and Program Productivity
A. Undergraduate Retention Rate by Race and Ethnicity
Fall 2009

Race / Ethnicity

American Indian or Alaska Native

Fall 2010

Number
Entering

Number
Returning

Number
Entering

Number
Returning

24

14

15

10

58.3%
Asian

61

49

66.7%
34

80.3%
Black or African American

362

257

70.6%
474

71.0%
Hispanic

110

87

32

28

171

127
74.7%

23

87.5%

18
78.3%

3

Native Hawaiian or Other Pacific Islander

345
72.9%

79.1%
Nonresident Alien

24

2
66.7%

91

Two or More Races

65
71.4%

White, non-Hispanic

2,453

1,879

2,508

76.6%
Race/ethnicity unknown

121

90

74.8%
35

74.4%
3,163

2,404

1,877

26
74.3%

3,354

76.0%
Note: Fall 2010 had 2 deaths - 1 black, 1 Hispanic - adjusted percentage accordingly

2,494
74.4%
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B. Graduate Degree Production by Race and Ethnicity
Master's Degrees

2009-2010

2010-2011

American Indian or Alaska Native

14

5

Asian

24

23

Black or African American

84

84

Hispanic

28

34

152

154

Race / Ethnicity

International
Native Hawaiian or Other Pacific Islander

2

Two or More Races
White

13
978

940

54

38

1,334

1,293

2009-2010

2010-2011

American Indian or Alaska Native

0

0

Asian

4

1

Black or African American

8

10

Hispanic

1

1

29

30

No Response
Total

Doctoral Degrees
Race / Ethnicity

International
Native Hawaiian or Other Pacific Islander

0

Two or More Races

0

White
No Response
Total

68

84

1

2

111

128
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C. Degree Production by CIP Codes
Bachelor's
Degrees
Agriculture/Natural Resources
(1,3)
Architecture/Engineering/
Engineering Technology
(4,14,15)
Biological & Physical Science
(26,40,41)
Business (52)
Communications/Communication
Technology/Fine Arts (9,10,50)
Education/Library Science
(13,21,25)
Humanities/Interdisciplinary
(5,16,23,24,30,38,39,54)
Health (51)
Law (22)
Mathematics/Computer Science
(11,27)
Military Technology/protective
Services (29,43)
Personal Services/Consumer
Services/Fitness (12,19,31)
Psychology/Social Sciences &
Services (42,44,45)
Trades/ Production/
Transportation Health
(46,47,48,49)
Total

Doctoral
Degrees

Master's Degrees

200910

201011

200910

201011

200910

201011

4

5

-

-

-

-

268

279

84

81

11

7

187
922

155
887

27
168

24
197

9
-

14
-

421

457

42

33

-

-

492

421

469

419

30

39

339
311
-

385
346
-

59
143
-

50
149
-

11
16
-

15
7
-

81

84

44

41

6

9

119

101

-

-

-

-

175

200

28

44

-

-

380

401

270

255

27

37

121
3,820

114
3,835

1,334

1,293

110

128
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D. Licensure Examination Pass Rates
Pass Rates of
Undergraduate
Students

Contact Person

Academic Discipline

Name of Test

Dr. Wayne Fuqua
Dr. Wayne Fuqua

Psychology, Behavioral Analysis
Clinical Psychology

Behavior Analysis Certification Board Exam
National Licensing Exam for Psychologists

Dr. Vivian Steemers

French

Diplome de Francais Professional - Affaires
B2 de la Chambre de Commerce et
d'Industrie de Paris

No data available.

Gil Sinclair

Bachelor of Science
Aviation Maintenance Tech

FAA Mechanical Oral and Practical: General

2009-2010 = 70% (n=10)
2010-2011 = 100% (n=9)

Gil Sinclair

Bachelor of Science
Aviation Maintenance Tech

FAA Mechanical Oral and Practical: Airframe

2009-2010 = 90% (n=10)
2010-2011 = 100% (n=9)

Gil Sinclair

Bachelor of Science
Aviation Maintenance Tech

FAA Mechanical Oral and Practical:
Powerplant

2009-2010 = 90% (n=10)
2010-2011 = 100% (n=9)

Gil Sinclair

Bachelor of Science
Aviation Maintenance Tech

FAA Mechanical Oral and Practical Retest:
General

2009-2010 = 100% (n=3)
2010-2011 = No tests

Gil Sinclair

Bachelor of Science
Aviation Maintenance Tech

FAA Mechanical Oral and Practical Retest:
Airframe

2009-2010 = 100% (n=1)
2010-2011 = No tests

Gil Sinclair

Bachelor of Science
Aviation Maintenance Tech

FAA Mechanical Oral and Practical Retest:
Powerplant

2009-2010 = 100% (n=1)
2010-2011 = No tests

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Private Pilot Airplane Single Engine Land
Practical Test

2009-2010 = 85.1% (n=74)
2010-2011 = 74.1% (n=54)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Instrument Rating Airplane Practical Test

2009-2010 = 87.1% (n=22)
2010-2011 = 86.9% (n=61)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Commercial Pilot Airplane Single Engine Land
Practical Test

2009-2010 = 94.1% (n=17)
2010-2011 = 100% (n=8)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Commercial Pilot Airplane Multi Engine Land
Practical Test

2009-2010 = 87.0% (n=69)
2010-2011 = 88.9% (n=45)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Additional Rating Aircraft Single Engine Land
Practical Test

2009-2010 = 87.5% (n=32)
2010-2011 = 96.8% (n=31)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Additional Rating Aircraft Multi Engine Land
Practical Test

2009-2010 = 100% (n=21)
2010-2011 = 100% (n=5)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Additional Rating Aircraft Single Engine Sea
Practical Test

2009-2010 = 100% (n=10)
2010-2011 = 100% (n=4)

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Flight Instructor Airplane Single Engine
Practical Test

2009-2010 = 87.5% (n=8)
2010-2011 = 83.3% (n=6)

Pass Rates of
Graduate Students
2007-2009 = 95% (n = 43)
2005-2010 = 94% (n=18)
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D. Licensure Examination Pass Rates Continued
Pass Rates of
Undergraduate
Students

Contact Person

Academic Discipline

Name of Test

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Flight Instructor Instrument Practical Test

Thomas Grossman

Bachelor of Science
Aviation Flight Science

Flight Instructor Multi Engine Practical Test

Thomas Grossman

Bachelor of ScienceAviation Flight
Science

Airline Transport Pilot Single Engine Land
Practical Test

2009-2010 = 100% (n=5)
2010-2011 = 100% (n=3)
2009-2010 = No
tests2010-2011 = 100%
(n=1)

Thomas Grossman
Dr. Donald Gribbin

Bachelor of Science
Aviation Flight Science
Accountancy

Airline Transport Pilot Multi Engine Land
Practical Test
Uniform CPA Examination

2009-2010 = No tests
2010-2011 = 100% (n=1)
No data available.

Dr. Judy Swisher

Personal Financial Planning

CFP Examination

2009-2010 = N/A (n = 0)
2010-2011 = 0% (n=1)

Dr. Katharine
Cummings

English Education

Michigan Test for Teacher Certification 002

2009-2010 = 58% (n=117)
2010-2011 = 77% (n=92)

Dr. Katharine
Cummings

Speech Education

Michigan Test for Teacher Certification 004

2009-2010 = 67% (n=21)
2010-2011 = 96% (n=25)

Dr. Katharine
Cummings

Geography

Michigan Test for Teacher Certification 008

2009-2010 = 67% (n=18)
2010-2011 = 80% (n=8)

Dr. Katharine
Cummings

History

Michigan Test for Teacher Certification 009

2009-2010 = 70% (n=63)
2010-2011 = 80% (n=55)

Dr. Katharine
Cummings

Political Science

Michigan Test for Teacher Certification 010

2009-2010 = 72% (n=25)
2010-2011 = 50% (n=18)

Dr. Katharine
Cummings

Biology

Michigan Test for Teacher Certification 017

2009-2010 = 58% (n=12)
2010-2011 = 56% (n=18)

Dr. Katharine
Cummings

Chemistry

Michigan Test for Teacher Certification 018

2009-2010 = 43% (n=7)
2010-2011 = 50% (n=20)

Dr. Katharine
Cummings

Physics

Michigan Test for Teacher Certification 019

2009-2010 = 50% (n=6)
2010-2011 = 86% (n=7)

Dr. Katharine
Cummings

Earth Science

Michigan Test for Teacher Certification 020

2009-2010 = 17% (n=30)
2010-2011 = 27% (n=30)

Dr. Katharine
Cummings

Math (secondary)

Michigan Test for Teacher Certification 022

2009-2010 = 86% (n=28)
2010-2011 = 87% (n=23)

Dr. Katharine
Cummings

French

Michigan Test for Teacher Certification 023

2009-2010 = 60% (n=5)
2010-2011 = 67% (n=3)

Pass Rates of
Graduate Students

2009-2010 = 100% (n=4)
2010-2011 = 100% (n=5)

No data available.
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D. Licensure Examination Pass Rates Continued
Pass Rates of
Undergraduate
Students

Contact Person

Academic Discipline

Name of Test

Dr. Katharine
Cummings

German

Michigan Test for Teacher Certification 024

2009-2010 = 0% (n=1)
2010-2011 = 100% (n=1)

Dr. Katharine
Cummings

Latin

Michigan Test for Teacher Certification 026

2009-2010 = NA (n=0)
2010-2011 = 0% (n=1)

Dr. Katharine
Cummings

Spanish

Michigan Test for Teacher Certification 028

2009-2010 = 67% (n=18)
2010-2011 = 56% (n=33)

Dr. Katharine
Cummings

Business Education

Michigan Test for Teacher Certification 032

2009-2010 = 100% (n=2)
2010-2011 = 100% (n=1)

Dr. Katharine
Cummings

Marketing Education

Michigan Test for Teacher Certification 036

Dr. Katharine
Cummings

Family and Consumer Sciences

Michigan Test for Teacher Certification 040

2009-2010 = 100% (n=1)
2010-2011 = 0% (n=1)
2009-2010 = 92%
(n=12)2010-2011 = 60%
(n=10)

Dr. Katharine
Cummings

Health

Michigan Test for Teacher Certification 043

2009-2010 = 70% (n=23)
2010-2011 = 70% (n=30)

Dr. Katharine
Cummings

Physical Education

Michigan Test for Teacher Certification 044

2009-2010 = 70% (n=54)
2010-2011 = 72% (n=43)

Dr. Katharine
Cummings

Environmental Sciences (note:
WMU discontinued this program)

Michigan Test for Teacher Certification 049

2009-2010 = 25% (n=4)
2010-2011 = 63% (n=8)

Dr. Katharine
Cummings

Guidance Counselor

Michigan Test for Teacher Certification 051

2009-2010 = 65% (n=34)
2010-2011 = 57% (n=37)

Dr. Katharine
Cummings

Cognitive Impairment

Michigan Test for Teacher Certification 056

2009-2010 = 88% (n=32)
2010-2011 = 38% (n=26)

Dr. Katharine
Cummings

Speech and Language Impaired

Michigan Test for Teacher Certification 057

2009-2010 = 100% (n=5)
2010-2011 = 100% (n=1)

Dr. Katharine
Cummings

Emotionally Impaired

Michigan Test for Teacher Certification 059

2009-2010 = 66% (n=29)
2010-2011 = 63% (n=46)

Dr. Katharine
Cummings

Visually Impaired

Michigan Test for Teacher Certification 061

2009-2010 = 13% (n=8)
2010-2011 = 34% (n=3)

Dr. Katharine
Cummings

Learning Disabilities

Michigan Test for Teacher Certification 063

2009-2010 = 91% (n=65)
2010-2011 = 81% (n=64)

Dr. Katharine
Cummings

Early Childhood Education

Michigan Test for Teacher Certification 082

2009-2010 = 79% (n=128)
2010-2011 = 82% (n=126)

Pass Rates of
Graduate Students
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D. Licensure Examination Pass Rates Continued
Pass Rates of
Undergraduate
Students

Pass Rates of
Graduate Students

Contact Person

Academic Discipline

Name of Test

Dr. Katharine
Cummings

Elementary Education

Michigan Test for Teacher Certification 083

2009-2010 = 90% (n=282)
2010-2011 = 84% (n=235)

Dr. Katharine
Cummings

Social Studies

Michigan Test for Teacher Certification 084

2009-2010 = 40% (n=109)
2010-2011 = 38% (n=173)

Dr. Katharine
Cummings

Industrial Technology

Michigan Test for Teacher Certification 087

2009-2010 = 86% (n=7)
2010-2011 = 71% (n=7)

Dr. Katharine
Cummings

Mathematics (Elementary)

Michigan Test for Teacher Certification 089

2009-2010 = 74% (n=86)
2010-2011 = 80% (n=64)

Dr. Katharine
Cummings

Language Arts (Elementary)

Michigan Test for Teacher Certification 091

2009-2010 = 48% (n=172)
2010-2011 = 44% (n=159)

Dr. Katharine
Cummings

Reading Specialist

Michigan Test for Teacher Certification 092

2009-2010 = 70% (n=10)
2010-2011 = 72% (n=18)

Dr. Katharine
Cummings

Integrated Science (Elementary)

Michigan Test for Teacher Certification 093

2009-2010 = 46% (n=35)
2010-2011 = 41% (n=29)

Dr. Katharine
Cummings

Visual Arts

Michigan Test for Teacher Certification 095

Dr. Katharine
Cummings

Integrated Science (Secondary)

Michigan Test for Teacher Certification 094

2009-2010 = 78% (n=23)
2010-2011 = 83% (n=12)
2009-2010 = NA
(n=0)2010-2011 = 100%
(n=1)

Dr. Katharine
Cummings

Business Management,
Marketing, and Technology

Michigan Test for Teacher Certification 098

2009-2010 = 76% (n=23)
2010-2011 = 70% (n=20)

Dr. Katharine
Cummings

Music

Michigan Test for Teacher Certification 099

2009-2010 = NA (n=0)
2010-2011 = 100% (n=1)

Dr. Caroline Webber

Dietetics

Registration Exam for Dietitians

2009-2010 = 100% (n=9)
2010-2011 = 100% (n=4)

Dr. Patrick Munley

Counselor Education and
Counseling Psychology

National Counselor Examination for Licensure
and Certification

2009-2011 = 81% (n=113)

Dr. Patrick Munley

Counselor Education and
Counseling Psychology

Examination for Professional Practice in
Psychology (EPPP)

2009-2011 = 78% (n=7)

Dr. Christopher
Cheatham

Human Performance and Health
Education

Athletic Training Licensure Test

2009-2010 = 40% (n=5)
2010-2011 = 47% (n=15)

Dr. Edmund Tsang

Bachelor of Science in
Engineering

Fundamentals of Engineering (FE) Exam

2009-2010 = 61% (n=202)
2010-2011 = 62% (n=120)
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D. Licensure Examination Pass Rates Continued

Pass Rates of
Undergraduate
Students

Pass Rates of
Graduate Students

Contact Person

Academic Discipline

Name of Test

Trish Hennessy

Art Education

Michigan Test for Teacher Certification 041

2009-2010 = 88% (n=16)
2010-2011 = 83% (n=12)

Dr. David Colson

Music Education

Michigan Test for Teacher Certification 039

2009-2010 = 90% (n=20)
2010-2011 = 93% (n=14)

Dr. David Colson

Music Therapy

Certification Board for Music Therapists
(CBMT)

2009-2010 = 66% (n=3)

Dr. Dae Kim

Master's in Orientation & Mobility

Academy for Certification of Vision
Rehabilitation and Education Professionals

Data is not available at this
time.

Dr. Helen Lee

Master's in Vision Rehabilitation
Teaching

Academy for Certification of Vision
Rehabilitation and Education Professionals

Data is not available at this
time.

Dr. Linda Zoeller

B.S.N.

National Council Licensure Exam for
Registered Nurse (NCLEX-RN)

Dr. Linda Zoeller

M.S.N. (Nurse Educator)

Certified Nurse Educator, National League for
Nursing

Program too new to have
data

Dr. Linda Zoeller

M.S.N. (Nurse Administrator)

Manager/Nurse Administrator, ANCC or
AONE

Program too new to have
data

Dr. Joseph M. Pellerito

Master of Science in Occupational
Therapy

National Board for Certification in
Occupational Therapy Examination

2009-2010 = 75% (n=67)
2010-2011 = 70% (N-67)

Dr. Eric Vangsnes

Master of Science in Medicine
Physician Assistant

National Commission on Certification of
Physician Assistants (NCCPA)

2009-2010 = 100% (n=35)
2010-2011 = 95% (n=37)

Amy Tuley

Bachelor of Social Work

Bachelor's Examination, ASWB

Amy Tuley

Master's of Social Work

Clinical Examination, ASWB

2009: 63% (n=92)2010:
61% (n=106)

Amy Tuley

Master's of Social Work

Advanced Generalist Examination, ASWB

2009: 75% (n=4)
2010: 67% (n=3)

Dr. Ann Tyler

Master's of Speech Pathology &
Audiology

Praxis Examination

Dr. Ann Tyler

Doctor of Audiology

Praxis Examination

Dr. C. Dennis Simpson

Specialty Program in Alcohol and
Drug Abuse

International Credentialing Consortium: CAC I

Dr. C. Dennis Simpson

Specialty Program in Alcohol and
Drug Abuse

International Credentialing Consortium: CAC
II

2010-2011 = 96% (n=85)

2009: 78% (n=9)
2010: 91% (n=11)

2009-2010 = 100% (n=21)
2010-2011 = 100% (n=28)
2009-2010 = 100% (n=3)
2010-2011 = 100% (n=4)
2009-2010 = 100% (n=83)
2010-2011 = 100% (n=88)
2009-2010 = 100% (n=42)
2010-2011 = 100% (n=53)
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5. Faculty Demography
A. Headcount of Faculty by Highest Degree Earned
Fall 2010

Degree Level

Fall 2011

Full-Time

Part-Time

Full-Time

Part-Time

657

62

672

54

4

2

4

1

200

114

206

116

Bachelor's

16

27

15

24

Associate's

0

1

0

1

22

336

2

342

899

542

899

538

Doctorate
First-Professional
Master's

None / Unknown
Total
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B. Headcount of Faculty by Race/Ethnicity, Gender, and Rank
Fall 2010

Race/Ethnicity

Fall 2011

Full-Time

Part-Time

Full-Time

Part-Time

2

1

2

1

Asian

82

6

84

8

Black or African American

31

15

34

14

Hispanic

19

4

23

6

International

19

5

12

4

0

0

0

0

94

218

93

228

9

1

9

1

White

643

292

642

276

Total

899

542

899

538

American Indian or Alaska Native

Native Hawaiian or Other Pacific Islander
No Response
Two or More Races

Fall 2010

Gender

Fall 2011

Full-Time

Part-Time

Full-Time

Part-Time

Female

363

265

368

285

Male

536

249

530

226

0

28

1

27

899

542

899

538

Unknown
Total

Fall 2010

Faculty Rank

Fall 2011

Full-Time

Part-Time

Full-Time

Part-Time

Professor

354

10

349

6

Associate Professor

273

2

277

3

Assistant Professor

128

0

128

1

Instructor

34

3

27

4

Master Faculty Specialist

40

0

45

0

Faculty Specialist 1

23

3

25

2

Faculty Specialist 2

47

0

48

0

Part-Time Instructor

0

524

0

522

899

542

899

538

Total
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C. Headcount of Faculty by CIP Codes
Fall 2010

Fall 2011

5

6

Architecture/Engineering/Engineering Technology (4,14,15)

95

98

Biological & Physical Science (26,40,41)

83

82

Business (52)

116

111

Communications/Communication Technology/Fine Arts (9,10,50)

148

143

Education/Library Science (13,21,25)

142

141

Humanities/Interdisciplinary (5,16,23,24,30,38,39,54)

229

213

Health (51)

155

161

-

-

75

73

-

-

79

81

214

218

Trades/Production/Transportation Health (46,47,48,49)

25

26

Unknown CIP*

75

84

1,441

1,437

Agriculture/Natural Resources (1,3)

Law (22)
Mathematics/Computer Science (11,27)
Military Technology/Protective Services (29,43)
Personal Services/Consumer Services/Fitness (12,19,31)
Psychology/Social Sciences & Services (42,44,45)

Total

* Includes faculty from CELCIS, Center for Disability Services, Dean's Office in College of Education and
Human Development, EUP, FYE, Lee Honors College, Lewis Walker Institute, Sindecuse Health Center,
Unified Clinics, and University Libraries.
Note: Based on the Fall 2011 CIP codes.
Note: Data reported last year for Fall 2008 and Fall 2009 had an error. The headcount number was
reversed between Humanities and Health.
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6. Availability of Instructional Resources and Information
Technology
A. Technology Resources Dedicated To Supporting Student Learning and
Monitoring Use
By fall of 2012 every general purpose classroom will have standard AV technology that adheres to WMU’s
classroom technology standards. This will bring the total number of general purpose classrooms
supported by OIT to just over 200 rooms. The standard configuration includes a help button which is
answered by the OIT help desk. Twenty four general purpose classrooms were upgraded to the standard
configuration during fiscal 2011.
The classroom technology at regional locations remains consistent with the classroom technology
specifications used on main campus. This equipment is also scheduled for evaluation and refresh on a
five to seven year replacement cycle.
There are fourteen computer and specialty labs at the regional locations. These labs are on a four to five
year replacement refresh cycle. Some specifications for the refresh of equipment in these labs are done
through collaboration with college and central IT departments for a consistent experience for students
and faculty. Particular attention is paid in computer image creation so that software availability remains
consistent with applications available across the college and open labs on main campus.
Utilizing only OIT resources, we have increased available network bandwidth in the residence halls on
campus, maintaining and improving network services. We have increased the availability of the wireless
network in the Valley residence halls and the new Western View Apartments on campus. We will
continue expanding this availability to other resident halls on main campus.
OIT has purchased an upgrade to our intrusion detection program, Stealthwatch IDS, which has been
running since February 2005, allowing us to expand our monitoring to our College of Health and Human
Services and our College of Engineering buildings. A new network access control system has been
installed and is running on the residence halls network. A full campus roll out plan for the new network
access control program is currently being developed.
WMU utilizes a diverse set of tools to monitor performance and usage of the technology services
associated with the delivery of instructional resources. Monitoring tools range from simple spreadsheets
to highly complex network traffic monitoring tools like Compuware's Vantage suite. Monitoring tools are
selected for a variety of reasons with seamless integration, business needs, and cost being primary
factors in the selection process. Passive monitoring is preferred with tools such as Cacti, Nagios, and
GNA V Pro providing valuable feedback to the campus community.
OIT provides $1.25 million for college computing laboratories every year. Central computing labs
(Bernhard Center and the University Computing Center) are regularly updated and include both general
capabilities and capabilities needed for specific departments and colleges.
Increasingly, WMU does business with students, faculty, and staff on-line, with self-service modules
available in the GoWMU portal.
WMU is in the process of implementing a new course management system, Desire2Learn, and will
leverage the robust functionality and architecture of the system to mitigate the challenges of students
with disabilities and to comply with accessibility regulations. Under the guidance of instructional
designers and course developers, the system will be used to improve the quality of courses through the
application of course development, communication, and management tools. Advanced reporting and
tracking tools will assist in the analysis of outcome achievement as well as provide data to determine
continuous improvement strategies. The system will also afford WMU with the ability, when courses are
designed accordingly, to provide personalized learning experiences based on each student’s unique
learning style and demonstrated mastery of content concepts. Desire2Learn will be launched in the
Spring 2012 term and every WMU course section will have an associated course shell available.
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Instructional design, instructional technology, and classroom technology support is provided to regional
location and online course instructors through Extended University Programs staff in coordination and
collaboration with support offices located at the WMU main campus. The Faculty Technology Center,
administered by the Office of Information Technology, is in the process of hiring a full time instructional
designer to provide support to main campus instructors wishing to implement instructional technology
into their curriculum.
Student support and success services such as writing center support, tutoring, library services,
supplemental instruction, career services, proctoring coordination, and academic advising are
consistently evaluated to ensure that all fully online and regional location student have access to the
same services as on-campus students. Whenever possible, the services are directly integrated into or
coordinated through the course management system.
Technical support is available to students via email, phone, and walk-in appointment during scheduled
hours. The course management system also provides context-based help documents for students with
questions on how to use the system for coursework. Additionally, student orientation tutorials will be
available in Desire2Learn which are designed to familiarize students with the course management system
and to prepare them for interacting with content, tools, and other course participants so they are able to
engage and participate in courses immediately upon commencement of a term.
University Libraries applies the combined efforts of technology, backoffice and public-facing staff and
faculty librarians, and local and hosted technologies funded from several budget areas, to allow all WMU
students, faculty and staff to find, obtain and get help regarding books, articles, and many other types of
information in its collections. The discovery, catalog, database, ejournal, ebook, interlibrary loan, link
resolver, proxy server (used in off-campus access authentication), scholarly repository, and other
systems that facilitate discovery and access provide a variety of usage data and reports that the Libraries
uses to make decisions on an annual basis.
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7. Financial Data
A. Actual Unrestricted Revenues (in $1,000's)
2009-2010

2010-2011

Tuition and Fees

191,368

202,731

State/Local Appropriations

109,616

109,615

Denominational Income (if applicable)

0

0

Investment and Annuity Income (loss)

9,511

14,527

Contributions

9,200

12,282

Auxiliary

86,039

93,834

Other*

31,893

31,843

437,627

464,832

Unrestricted Revenues

Total

* Other includes $3,150,800 state stimulus funding for the 2009-10 fiscal year.

B. Actual Unrestricted Expenses (in $1,000's)
2009-2010

2010-2011

174,272

180,004

Student Services

24,111

25,210

Operation and Maintenance of Plant

36,665

38,353

Administration

35,605

35,219

0

0

Auxiliary

75,981

77,938

Other

40,987

46,142

Total

387,621

402,866

Unrestricted Expenses
Instructional/Departmental/Library

Fundraising

C. If, in either of the past two completed fiscal years, the total in 7B
exceeded the total in 7A above, how did the institution cover its shortfall?
Not applicable.
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