APR User Guide

Completing the Chairs’ &
Directors’ Review Phase
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The main purpose for conducting Academic Program Review is to satisfy HLC Core Component 4.A.1, which states: "The
institution maintains a practice of regular program reviews and acts upon the findings." APR is intended to promote
continuous quality improvement of academic programs through a process of self-study and review. Results are meant to
provide direction for the program's strategic planning efforts. The goal of this user guide is to provide participants with a
step-by-step walkthrough of the technical aspects of the Academic Program Review Chairs’ & Directors’ Review phase.

Determining What and How Programs will be Reviewed

Beginning with spring 2021, Academic Program Review works on a five-year rotation cycle where approximately 20 percent
of active degree-granting and graduate certificate-granting programs are reviewed each year over a five-year period. To
reduce potential redundant responses between programs that are similar or share resources, departments and colleges
may choose to “cluster” similar programs into one template. That way, information that is common to all programs within
the cluster can be provided once while information specific to individual programs can be highlighted within a single
question. Each fall semester, deans work with their chairs and directors to ensure the list of programs slated for the
upcoming spring APR administration is current and “clustered” appropriately.

General Guidelines for Reviewing APR Self-Study Reporting Templates

The Chairs’ & Directors’ Review phase is significantly different from the Self-Study Completion phase. During the self-
study phase, department chairs and school directors may have contributed to, or in some cases been solely responsible for,
responding to self-study questions. During the Chairs' & Directors' Review phase, however, chairs and directors will be
asked to reflect and comment on the information provided in the self-study responses from the larger, department/school
perspective.

Specifically, chairs and directors choose an “observation” regarding whether the provided information meets or exceeds
the department’s/school’s expectations of a quality program, or if the program needs development in the specific area. As
the college dean and the provost will be next to review the self-study report, and may not know what expectations the
department may have regarding the program, chairs/directors are asked to provide comments as to why they chose the
specific “observation.” This is especially true if the observation is “exceeds expectations” or “needs development.”

Please note that this review is not meant to critique the quality of individual responses (e.g., “used the proper wording,”
“cited the correct documents,” etc.), but rather for helping the program to plan improvements strategically.

Chairs/directors may also add comments to clarify or disagree with the program’s response. For example, when asked to
comment on a data source, the self-study completer restated the actual data instead of providing an analysis of what the
data means in context to the program. The chair/director may choose to provide the requested analysis as part of the
Chair’'s Comment.

For questions or concerns about this guide or the APR process, please contact:

Cathe Murphy, MPA

Associate Director, Integrated Program Review and Accreditation
Office of Institutional Effectiveness

Phone: (269) 387-0399

Email: cathe.murphy@wmich.edu



Accessing and Using Program Review

The APR self-study reporting template is completed online using Anthology’s Program Review platform. Following is a step-
by-step, pictorial guide to accessing and using Program Review. Since this is a web-based application, you will not need any
special software and may access it from any computer with an internet connection.

Locate and Open Program Review
Open a browser and login to GoOWMU with your Bronco NetID and password. Go to the “Apps” menu, and locate the “For
Everyone” section.
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B. Assessment of Student Learning

B.1 - Assessment Plan

Program Review — this tab is the template you will need to review each program/program cluster

Document Directory — this is a warehouse for PDF copies of documents programs may have referenced. There

is no need to access this tab during the Chairs’ & Directors’ Review phase.

Completing the Review
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This view shows the question number and title, the question to be answered, instructions for providing the self-study
response, an observation type (to be completed by the chair or director), and the program’s/program cluster’s response.

To complete the review, chairs and directors should:

1. read the question and the program’s “Narrative Response,”
2. decide on an “Observation Type,”
3. follow the next steps to enter the “Observation Type” and a rationale for choosing it.

Program Review Document Directory » Edit Item
« Copy Item
Item B.2
& Check-In
& Printable File
B.2 -
. . (3 Manage Site Structure
Assessing Student Learning Outcomes
Describe the process and methods used to assess the student learning outcomes above (e.g. capstone or portfolio review eg “& Users

semester) or discuss how these outcomes may be assessed in the future.

Observation Type
O Exceeds Expectation O Meets Expectations O Needs Development O Incomplete Response

To select the Observation Type

Narrative Response
The faculty developed extensive annual outcome assessment plans that maintain the quality of our programs. At the end of ever

the faculty collect assessment data assigned to their courses and report them on the central assessment system (TracDat). At th an d to add your commen ts] CIICk
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s the arrow next to “Options,” and
select “Edit Item”

NOTE: When an item is opened in edit mode, it becomes “checked-out” of the system, and will need to be “checked-in”
when completed.
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Describe the process and methods used to assess the student learning outcomes above (e.g. capstone or portfolio review each spring
semester) or discuss how these outcomes may be assessed in the future.




Scroll down the page to the “Chair's Comments” section, and enter your rationale for choosing this “Observation Type.”

Narrative Response
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The faculty developed extensive annual outcome assessment plans that maintain the quality of our programs. At the end of every
semester the faculty collect assessment data assigned to their courses and report them on the central assessment system (TracDat). At
the end of the academic year (typically in early May), the faculty meet to review the assessment report of the current academic year.
Unachieved metrics are discussed and possible actions are developed for the following academic year. Action items from the previous
academic year are reviewed to assess their impacts on achieving the metrics of the outcomes that were not met in the previous
academic year (closing the Ioop).\
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The process decribed above has been used for many years and has allowed us to successfully achieve ABET accreditation.
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In this section, you may also enter:
® any additional information or clarification regarding the “Narrative Response”

® recommendations for planning for continuous quality improvement

Scroll to the bottom of the page to add your source information, if applicable.

Document Directory Sources

T T T Not a requirement:

If your department lists a plan in Anthology’s
“Planning” platform, you may connect this
URL Sources review to a goal or objective of that plan.

No sources have been added. Click the "New Document Source” link above to begin adding sources.

4- New URL Source

No sources have been added, Click the "New URL Source’ link above to begin adding sources. To do so, choose “New P/anning Source” and
follow the directions.

< Save ;;/e & Close Cancel

Powered by Campus Labs

Planning Sources

== New Planning Source »# Edit Selected Source # Delete Selected Source

No sources have been added. Click the "New Planning Source” link above to begin adding sources.

Site Map | Westsrn Michigan University Home Page

Click “Save & Close” to return to view the completed response. This will generate a warning window.



Click “Check-In” to register the
response — you may always
return, later, to make additions
or corrections

Checked Out

Warning: Do you want to check-in this item?

@ Leave Checked-Out

A word of caution: Responses that are left “checked-out” do not register, and will not become part of the report.

To access the next or previous question, click the appropriate green arrow. To return to the main menu of questions, click
on the “Program Review” tab.
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Item B.2

B.2

Assessing Student Learning Outcomes
Describe the process and methods used to assess the student learning outcomes above (e.g. capstone or portfolio review each spring
semester) or discuss how these outcomes may be assessed in the future.

Observation Type
B Exceeds Expectation 0O Meets Expectations O Needs Development O Incomplete Response

Narrative Response

The faculty developed extensive annual outcome assessment plans that maintain the quality of our programs. At the end of every semester
the faculty collect assessment data assigned to their courses and report them on the central assessment system (TracDat). At the end of the
academic year (typically in early May), the faculty meet to review the assessment report of the current academic year. Unachieved metrics
are discussed and possible actions are developed for the following academic year. Action items from the previous academic year are
reviewed to assess their impacts on achieving the metrics of the outcomes that were not met in the previous academic year (closing the
loop).

Chair's Comments
The process decribed above has been used for many years and has allowed us to successfully achieve ABET accreditation.

Completing the Chairs” & Directors’ Review

There is no “submit” button in the Program Review platform. The reviewed self-study report is complete once observations
have been made for all answered questions, and
will be made available, automatically, for the
Dean’s Review phase.
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