Asylum Lake Policy & Management Committee Meeting 
Called to order at 7:04
Presentation by Bill Schneider. Owner of Wildtype. Working in asylum lake preserve for about 2 years. 
First met in March with a group. Here tonight to Reconnect and reiterate or modify what was discussed. Concerning Plans on working together in the future
In the short term this year one priority should be to re-inventory and re-monitor what has been done and other areas of the preserve.
One of the things that needs to be done is how we organize the management units or at least revisit it… that would be capsulated in a future management plan. There should be a 10 year management plan in a body like this and they need to be adaptive and changed and modified overtime. So it’s not a ridged document. It allows you to put the energy in where it is needed. 
There were a lot of trees which was not part of our contract and mulberry which was not addressed in our 2 year contract to work there. We need to prioritize the invasive species that are needed to be focused on.
I have been asked many times when are you (wildtype) going to seed it when are you going to start putting plants in. I would not want to introduce plants too quickly but rather wait and see what grows after the invasive removal. Western Michigan University has the opportunity to preserve the local germ plasmas and it’s not just an opportunity based solely on the quality of the preserve, but the goals of the stewards of the preserve. Plants and seed could be obtained from other local natural areas and propagated and used in the preserve when it is time to replant.  
Frank: Curious about how when you redefining the management areas? Or say in forest one sub divided into smaller management areas. 
Bill: I doubt we would start all over. These units are in for a good reason. But I think as you move forward with a management plan there would be some alterations that will need to be made. Our involvement in the management of Asylum Preserve has been little pieces of the whole preserve.  My understanding of the whole preserve is limited because we haven’t been involved with other projects or discussions.  Wildtype would like to be involved in the more comprehensive understanding of what’s going on Asylum Lake, past, present and future we want to make sure that the areas we preserve are compatible with the future vision of the Council.
Timmy: are you aware or have you had a copy of our current management plan of Asylum lake?
Tyler: There are two documents. A broad management plan then one in more detail. But it’s not a management plan it’s sort of a guideline for action
Bill: I have seen a management plan. I think we need to adapt both and make a more up to date one, better and more useful for management activities
Tyler: What do you want to know? Or do you scope the property out?
Bill: I would say there is an element of gestalt. There are many different factors. Like what defines each unit, natives, invasives, use,
Steve:  The council needs to figure out how we are going to utilize Wildtype There are a learning curve for Wildtype. The council members may understand the larger goals and vision, it sounds to me more on site education is needed for Wildtype to develop a more detailed plan for Preserve management.
Bill: Yes we are not aware of the whole picture. What I understood was that the contract was for the contractor to do a particular task set out by this group and we said we would not do that specific task.  The degree to which you want our help deciding what to do is up to you.  We are happy working with you and learning how you want to accomplish your priorities 
Frank: For one example there is a group of black oak across from the Gibbs house and they are pretty dense in there so I wonder should some of those be thinned out? I would like some guidance there. Forest one stretches all the way out to drake road. There is a lot of black cherry out there and are competing with the oak for the canopy and if you kill the tree it takes a while to disappear so should that be a high priority? 
Timmy: What I read is a little more education on Bills behalf. Who set the priorities? …We really need to focus on this particular…. We are asking for guidance and he can go through and start prioritizing for us and draw up a 1-10 year plan so the money can be available for us to use in order  for those priorities.
Steve: We can give our prioritize to Bill and he would be happy to run with them. Or we can rely on Bill to set those prioritize and take his best advice and choose those prioritize to work through them. So it’s up to the group.
Duane: What if we go down the middle path and have the management committee work with Bill to figure out both. 
Tyler: We already have some of those prioritize in place. Looking ahead 5 year figuring out which part was the most important. So it was start with the forest and them depending on the money move to the prairie and then from there start on the wetlands. Take a staggered approach. We talked about moving outward from where you started. We only started there because that’s where the best stuff was. That was a clear priority.  This is the time that we start this collaboration. The rest of the parts need a fresh view. As far as I’m concerned these are the clear prioritize but as far as the rest of it that is a little fuzzy and where we could use some help clearing that up on where to go. 
Bill: There is no question it would be collaborative. The suggestions I made are taken from the last meeting we had. The management plan has to have the input of the people who use it. You folks collectively hold that information in the greatest detail. 
Tyler: I think a lot of the information that you are missing is there that we can help you. Like you don’t have to go out on the property or start from scratch. We have the documentation of a lot of the things that you have questions about. 
David: Does anyone have a motion?
Duane: I think we are talking about tweaking the management plane and I move that we move that we make this happen.
Tyler: Second that motion 
All in favor, unanimous AYE
Bill: I understand from some of you the importance to preserve the history of this site. You don’t want us destroying every non native plant on the site.
Frank: Mark Hoffman seemed interested in the history because he knows more he could help us identify historical sites. 
Steve: I think that is a discussion that the board needs to hear. We can define what is important with history then Bill can focus on other sites. Have Mark help us understand where it is we should be looking.
Bill: Any questions?
David: I have heard many positive comments about being able to see the lake
David: Does anyone have any questions or comment about Bill’s talk?
Steve: We should call a management meeting
David: The Request for letter of support by Kathryn Docherty for research in establishing a global climate change experiment at Asylum Lake. 
Steve: There has been this work out west regarding the effects of climate change on vegetation and she is requesting a letter of support for doing this work on the preserve. She is willing to talk to us about the details once she gets grant approval but she needs a place to propose the experiment first.  The need for Electricity to run heat lamps is an issue.
Tyler- the plots are small only 2 meters 
Tom: the need for Chain link fence to protect the plots is an issue.
Steve: These being unmanned sites could present a fire hazard.
Duane: The odds are that this will not go forward. I believe that this is part of the mission in Asylum Lake and I am in favor. I move that we move a letter that says we support her.
Tyler: The time frame is through 2017. It is likely that we will be doing some work in the prairies during that period ant that may interfere with her work or our management.
Steve: She is asking for our OK so she can pursue this grant, we can discuss details as they are developed.
David: If we draft a letter. I am quite willing to edit and sign it.
Steve: I will email her and ask what she needs. Write it and send it to you.
Tyler: Ask her to make a draft so all the information she needs is included.
Chuck: What is she actually being measuring? If it’s going to be a grant I think it will be interesting for us all to know
Duane: Tell her we want a copy of the proposal and draft a letter of recommendation 
Dave: All in favor, unanimous AYE 
David: go on to board positions 
Timmy: We need to fill vacant or absent board members seats 
 Counsel coordinator. Park view hills representation is vacant:
David: Talk to Cal. At one time he was on this committee.  
Board decided to: Cancelling the operations committee, cancelling the Review committee, cancelling the Monitoring committee 
Duane: Is the management committee full? Do we have the budget committee? 
Tom: Why not make the chairs of the other committees make up the budget committee?
David: Motion on the floor for a budget committee. Do I have support?
Dave: All in favor for the list of committees
All in favor, unanimous AYE.
David: Volunteers for committee members? 
Cam: I volunteer. 
Donna: are there any maps of Asylum Lake with houses?
Steve: Yes, Mark Hoffman has many maps. 
Donna: Is there are way we can have the overlay so people can do their own history tour? If you could send that to my husband Emerson.
[bookmark: _GoBack]Tyler Asylum Lake celebration day and the memorial Dedication is May 18th.  
Steve: On the 7th 140 3rd graders with be there with educators and chaperones and buster bronco. Kids will be there from 9:45am to 1pm.  Any one is able to volunteer. Email me and you need to be there at 8:30am.
Adjourned at 8:19









