ALPMC Meeting Minutes
April 9, 2015 7:00 pm
College of Engineering and Applied Science

Attendance: Council, Lauri Holmes, Arthur Falk, Paul Scott, Jay Emerson, Charles Ide, Dave Nesius, Steve Kohler, Dave Lemberg, Kay Chase, Cam Vossen, Steve Keto (12)
Guests: Susan Andress, Donna Tellam, Alex Ebenstein

Meeting call to order:  7:02 pm

Adoption of April Agenda:  Add update of illegal brush pile from Parkwyn Neighbor
Agenda approved.

Approval of November Minutes: Check that quorum was met at November (yes due to omission of Tim Holysz making voting member 9)
 Change minutes to reflect Council and guest attendance separate.
Minutes approved.

Old Business:
a. Funding ($5000) approved by unanimous e-mail vote for Prairie Burn. Plan on schedule for later in April. Tyler must complete survey first and Tyler and Steve will work with Ryan Koziatek on details. Steve will keep council informed and remind WMU relations about publicity needs.
b. Natural areas will pay for more permanent Parking lot welcome signs now in production ($375). Estimated cost of installation $100-$150 each sign with hardware. This will be paid out of AL maintenance fund.  Money still available for large Drake Parkview sign but this will require WMU Public Relations and Visual Identity review before production. Discussion involved debate of actual Council approval of large sign. Money was allocated for 3 smaller signs but not Property sign at Corner. 

Motion was made to have PR/ Signage committee explore design and cost to possible large sign and bring to Council for discussion. Approved by Council Vote

c. Alex has been approached by PR committee to improve on Mobile app by making it possible to respond to customers and make easy updates. $1800 has been previously approved by council for technology but must be requested from Foundation. (see new business for continuation of discussion and motion)

New Business: 
a. A proposal by Alex Ebenstein was presented to improve the Asylum lake Mobile app to make it available on Apple devices. Several issues were discussed and need resolution. Alex as an independent contractor (Steve K will provide forms). Alex must talk with WMU OIT for understanding of University digital standards. Issues related to Copyright ownership must be resolved.

Motion: ALPMC will contract with Alex for $7200 to follow through on his proposal to improve ($1800) and expand ($5400) mobile app, dependent of appropriate legal framework. Approved by Council Vote



b.  ALPA proposal for Pet waste stations, Info boxes and Trifold.
These three issues need to be separated for discussion.

[bookmark: _GoBack]PET WASTE STATIONS:  ALPMC will buy stations and install in preserve.  ALPA will buy bags  and refill stations.
Discussion on location (each lot near waste containers)
 Installation (LS crew will install using AL maintenance fund).
 Preserve clean up (LS crew as normal part of Preserve clean up)
 Customer compliance with waste stations. (Unknown)

Motion: ALPMC will buy and install 3 Pet Waste Stations. ALPA will buy and refill bags. Estimated cost with installation for three locations $800

ALPA Trifold; a draft was circulated for a Trifold hand out produced by Susan Andress of ALPA for distribution in the preserve in proposed info boxes. Discussion involved proofreading of document and potential trash resulting from distribution of handouts.
Additional Discussion involved precedent of allowing outside groups to advertise in Preserve info boxes. Should only the council have this ability? If other groups ask what will be the council response? 
Should the council install info boxes at all? Should these be inexpensive info boxes just for trifold or better boxes for other future flyers?

Motion: ALPMC to authorize purchase and installation of 3 info boxes similar to those at Kleinstuck Preserve. Estimated cost with installation $900

c. Wildtype seedling spray proposal. Discussion of size, scope and success of current Oak forest management.

Motion: ALPMC approves Wildtype Proposal to respray all previously managed areas of the Preserve in 2015 for $8900

d. Agenda addition: Status of illegal brush pile in preserve from Parkyn neighbor. Pile is still there no new additions or subtractions. No response from letter to neighbor. Neighbor not confronted directly. Council discussed what can be done? Request to Tim Holysz (and Tom Edmonds?) as to what can be done next legally to encourage compliance.

Projects:             Steve submitted Asylum lake adventure day request to education/Research Committee for approval. 
                          Committee approved! Steve K will be asking for volunteers to assist with the 200 people expected for the
                          event.

Public Comment: None

Staff Comments:      Steve distributed to the Council a CFO Site survey and considerations developed by Tyler Bassett 
                                      and paid for by the University in 2010. Steve will distribute contact information for Bob Miller and 
                                    Cheryl Roland, who have agreed to answer questions on the BTR park expansion,






Council Vote and Funding allocation April meeting:
                                      Android app updates                                            $1800
                                     Apple App development                                      $5400
                                     Pet waste stations purchase and installation   $800
                                     Information boxes purchase and installation   $900
                                     Wildtype Oak forest management 2015           $8900

                                                                                               TOTAL:          $17800 *


Note:  $5000 was approved by e-mail vote to fund Prairie Burn up to 50 acres $3500
                                                                                                          Pre Burn Survey       $1000
                                                                                            Misc. support and supplies   $500
                                                                                                               TOTAL                   $5000*

*Tim Holysz will complete the paperwork to Kalamazoo Foundation to mobilize this money for disbursement as per ALPMC vote. 

Meeting adjourned: 9:05 pm

NEXT MEETING MAY 14, 2015: Larry Harris is scheduled to speak to ALPMC about Asylum Lake Trail way plan and budget

