Asylum Lake Policy and Management Council
September 11, 2014
[bookmark: _GoBack]
Meeting called to order 7:05

Roll Call: Steve Keto, Lauri  Holmes, David Nesius, Jay Emerson, Phil Micklin, Kay Chase, Dave Lemberg, Steve Kohler, Tim Holysz, Paul Scott,  Bruce LaBrie, Steve Sarle, Frank Wolf, Tyler Basset, Alex Ebenstein
Quorum achieved (8 voting members)

Adoption of September 14, 2014 Agenda:  request was made to Add January Retreat discussion. And Add Neighbor brush dumping. Motion made, second, agenda approved.

Adoption of June 12, 2014 Minutes: Motion made, second and approved.

Old Business:  
Steve Keto reported that Wildtype is on track to finish the last phase of Oak woodland management, spraying seedlings and resprouts in area 5 (see wildtype management map attached) this will close out last year’s contract with Wildtype.
Based on Management committee discussion, consultation with Tyler and Bill, the plan will be for Wildtype to start work in area 3. The value of this contract will be the balance of the $15,000 not used to finish the last contract. Bill will supply a proposal for the next phase not to exceed this balance.

Farm N Garden has finished the East and North Fence repairs. The work was paid from the AL maintenance budget and additional funding came from Jan Van Der Klay. Recent tree damage to the fence off Winchell will be repaired. Discussion about having a courtesy gate on the North Border much like the East side border with Highpoint. Discussion about boat violations on the lake, one of the regular holes in the North fence is close to the Stadium Drive Apartment residence that owns this boat. The violator will need to be caught in the act; everyone should be vigilant and call WMU public safety (387-5555) if seen.

Changes to the Entrance signs requested by the City of Kalamazoo Public safety will be completed as stickers to modify existing signs are done.

A Discussion about the Parkwyn neighbor that is dumping brush on Preserve property concluded that the letter previously drafted should be sent regardless of the status of notice from the neighborhood association. The letter should be delivered directly to the resident and a copy sent to Blaine Kalafut from WMU Public safety. A motion was made to send the revised letter soon. Second and approved (AL brush dumping letter attached).




New Business:
Alex Ebenstein, a  WMU graduate student working with Dr. Lemberg presented his work on an Android Phone mobile application for Asylum lake Preserve. Alex described all the features.
Request was made to remove the North shore trail. Discussion involved; How the App will be updated. How updates would be accomplished and funded, WMU student? Professional IT staff?  Publicity through flyers or QR codes. Privacy concerns about issues reporting feature.  Is customer use data collected by google and available to Council?  Dave Lemberg also discussed the App and indicated this could improve management in the preserve through the public data collection that is possible. Issues would be received as an e-mail on Steve Keto phone and computer. Dave suggested that the APP be allowed to be placed on Google Play so customers could access and start to use it. A motion was made to release the APP , second and passed with modifications to the map. (A flyer advertising the app is attached).

Steve Keto updated the Council on 6 recently approved Asylum Lake research and use requests. 

January retreat idea was discussed. Steve will look at Saturday dates in January /February 2015 for the council to have a visioning session. WMU will provide location and snacks. Other council members will develop agenda.

Projects/ Special Reports:
Steve Keto has signed up for two” Fall into the Streets” Volunteer groups on 10/10 and 10/17 from 1-4 pm. Discussions with Tyler about projects settled on removing invasive woody plants from the Savanna 2 area along Parkview. Work will begin at the Gibbs farm entrance and move east along the property line towards Parkview entrance. Volunteers can cut with hand tools and haul small trees and brush from under the oaks that have grown up on the site. WMU Landscape crews will be needed after to remove brush and remove larger diameter material. There is no information as to how many volunteers will be available but Steve will inform the council closer to the dates. Local residents and Preserve customers, Bruce La Brie and Steve Sarle will assist Steve Keto in supervising the volunteers.  ALPA and other Council members will assist with snacks, refreshments and additional labor.

Steve Keto, and student Kevin Faust have collaborated with Greg Anderson from the W.E. Upjohn Center for the Study of Geographical Change ,and Tony Wright from the Kalamazoo City Archives and Mark Hoffman  to copy over 30 historical aerial photos of the Asylum Lake property. The hope is to stitch these together to create an image of the Last evidence of the State Hospital Colony Farm system on the property. While these digital copies are available to anyone interested they are extremely large files that will need a Flash drive to transfer them. 

Paul Scott new member to the council from the Winchell neighborhood informed the council about a presentation by Mark on Asylum Lake on Wednesday Oct 15th: Asylum Lake Preserve - Pioneer History by Mark Hoffman, Asylum Lake Historian.


Public Comment:
The following comments were presented by Steve Sarle
- Bikes in the park - make all entrances like the Winchell St. access point which should go a long way in resolving bikes in the park
- Dogs - Enforcement of leash law on all dogs - NO EXCEPTIONS
- Promote the area thru the media - Jewel for family activities; promote historical aspect of the area
- Promotion of the area also includes large informational signs ( WMU has a sign shop) at each entrance - information on trails - historical sites - flora and fauna sites - old trees and last but certainly not least clearly articulated rules of the park - Enforcement of the rules thru periodic Police Patrol by WMU Officers -
- Trash that accumulates along the North border hear Apt. complex and businesses - Working with their management to help contain the trash and possibly fencing that would be high enough to stop most of the trash from getting into the park – 

Council Discussion included; status of entry gates, bikes, ADA access. Culling of deer herd.  Difference between “Park” and “Preserve” designation. Additional Police coverage and enforcement. Identity, signage and appropriate use of Property. Additional media publicity for Preserve.

Council Staff Comments: 
Frank Wolf summarized his thoughts for the Future of the Preserve (attached)

Steve Keto will be teaching an Osier Lifelong Learning Course this Fall titled “Your Bronco Backyard” featuring tours of all the WMU Natural Areas and Preserves including Asylum Lake.

Meeting was adjourned at 8:50
 

Respectfully submitted by Steve Keto





