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K-12 Case:  Mishap at Monroe 
(Hoy & Tarter, 2004) 

 
 Alan Sears, principal of Monroe High School, quietly closed his office door and drifted 
toward his desk. Sinking into his chair he found himself preoccupied with events of the recent 
past. When he had applied for the position of high school principal a year ago, he had believed 
that the challenges and changes associated with building administration were the “nuggets” that 
lured him to “mine the ore” of Monroe High. Indeed, as Sears reflected on the events of the last 
few days, he began to feel as though his efforts as an administrator had unearthed a mother lode 
of “fool’s gold.” 
 
 Most people in Kendall City, a Midwestern town of 8,000 residents, knew Alan Sears and 
had come to respect him as a competent teacher and capable administrator. Sears, who hailed 
from a small farming community sixty miles north of Kendall City, had obtained his teaching 
degree from the state university and was subsequently offered a position as a social studies 
teacher at Kendall City Middle School. Seizing the opportunity to return to familiar 
surroundings, he had accepted the job and proceeded to earn a well-deserved reputation as an 
engaging and creative classroom teacher. After a successful four-year stint at the middle school, 
he requested and received a transfer to Monroe High School. 
 
 It was during his five-year tenure at Monroe High that Sears’s career blossomed. Early on 
the principal took notice of Sears’s penchant for details and his knack of pushing the right 
buttons with faculty, students, and parents. With the encouragement of his closest teaching 
colleague, the popular and sometimes daunting senior government teacher Janice Searight, Sears 
had single-handedly established a new and highly successful extracurricular student group 
dedicated to service learning in and around Kendall City. The Apex Society, as it was called, 
quickly became the largest and most respected service group at Monroe High School, and Alan 
Sears was fast becoming one of the most popular educators in the district. His congenial yet 
efficient nature enhanced an already strong reputation among his colleagues, and, after teaching 
only three years at the high school, he accepted the position of assistant principal. He approached 
his first administrative job with the same passion that had served him well as a teacher. 
 
 Soon many were touting Sears as the heir apparent to the principalship, and his 
promotion happened swiftly. After only three years as assistant principal, he received a glowing 
recommendation from the retiring principal as well as an overwhelming endorsement from the 
faculty search committee. The Kendall City Board of Education quickly appointed Alan Sears 
the principal of Monroe High School. “Life is good,” he reflected. 
 
 Sears bristled as he recounted the activities of the last few days. The events were hard to 
believe because he had always prided himself on his ability to “think on his feet.”  Moreover, his 
capacity for administrative multitasking was well known; indeed, many of the faculty at Monroe 
High School fondly referred to him as their “plate spinner.”  But trouble had surfaced at Monroe 
High School and the catalyst for his current dilemma involved his old friend and former 
colleague… instructor Janice Searight. 
 
 Kendall City is situated in a rich farming area; the residents work hard and are generally 
active in supporting local political and social endeavors. Furthermore, the townspeople are 
mindful of the important role that schools play in providing future opportunities for their 
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children. Not surprisingly, Kendall City voters had a long-standing tradition of supporting 
education. All in all, Kendall City is truly, as their city slogan asserts, a place where “living is a 
pleasure.” 
 
 Perhaps the only real source of controversy to ever threaten the tranquility of Kendall 
City can be found in the local political arena. During the election season, sharp debates between 
local candidates materialize and ideological differences between the two major political parties 
surface in conversations held at the city’s local watering holes. Traditionally, Republicans 
controlled the political landscape of Kendall City with the fledgling Democratic Party providing 
the loyal opposition. However, recently the Democratic Party had been gaining political 
momentum under the direction of high school civics teacher and old friend, Janice Searight, a 
staunch advocate of political activism. Searight had become involved in the local Democratic 
party to encourage her students by example, as she publicly stated, “to stir the political pot” in 
Kendall City. No one was surprised when Janice Searight announced her candidacy for city 
council president early in September. What was surprising to local politicians were the stories 
that began to circulate about Searight and Monroe High School. 
 
 Principal Sears knew that Janice Searight was a passionate educator who challenged 
students to think for themselves. It had been Searight who had volunteered to assume the faculty 
advisorship of the Apex Society after Sears had been promoted to the administrative ranks. 
Although he did not agree with some decisions made by Searight, Sears viewed them as a by-
product of different leadership. However, a recent visit by Bob Sabec, the chairperson of Kendall 
City’s Republican Party, and the events of the last week had convinced Sears to rethink things. 
 
 Previous to Sabec’s visit, Sears had overheard some of the faculty expressing concern 
over Searight’s classroom antics. The teachers were worried about charges made by some of 
Searight’s senior students. The students, including chairperson Sabec’s son, had claimed that 
Searight was using the classroom as a forum for her campaign and that her classroom demeanor 
had become increasingly combative and volatile. According to the students, Searight was 
condescending to any who disagreed with her. The scuttlebutt among the teachers was that 
students were worried that their political views would affect their grades in Searight’s class. 
When approached with these concerns, Searight had assured Sears that these stories were 
“simply untrue” and that they were spawned from staunch Republican imaginations and 
insecurity produced by strong, aggressive women. 
 
 Bob Sabec’s visit prompted Sears to become concerned again. Sabec reported that 
Searight had spoken at a local ladies’ auxiliary meeting. Surprisingly, the meeting occurred 
during the school day, and the word around town was that Searight had left her student observer, 
local college student Judy Blue, in charge of class while she made her speech. 
 
 This was a serious accusation. If true, Searight’s indiscretion could cost her dearly. An 
administrative reprimand was bad enough, but Sears also knew that Pete Johnson, the local 
teacher’s union president, would be quick to see the incident as a violation of the current labor 
agreement. In addition, Sabec had claimed that Searight had excused key members of the Apex 
Society from her classes to design and print T-shirts for her campaign. To add insult to injury, 
Sabec claimed that the T-shirts were printed at school expense and during the school day. Sears 
paled as he recounted Sabec’s story. He had seen several students donning smartly colored “Sold 
on Searight” T-shirts over the past few days. He had even commented on how nice they looked!  



 3

Sabec had threatened to relay this information to the superintendent and board if these matters 
were not promptly resolved. This was trouble and Sears knew it! 
 
 He had to act quickly. If these accusations proved true, serious violations of school-board 
policy had occurred. Sears also knew that the teachers at Monroe High School were divided in 
their political loyalties and that issue could plunge the relations of the other faculty members into 
an ugly and negative spiral; politics were divisive. The derailment of the healthy school climate 
that Sears had worked so hard to cultivate was unnerving. Moreover, permitting the internal 
fallout from this incident to permeate the Kendall City community could well prove disastrous 
for future school initiatives. 
 
 As he sat at this desk and pondered his next move, Alan Sears wondered if the wheels 
were about to come off his organization. Perplexed and baffled by a confusing array of recent 
events, misconstrued loyalties, organizational innuendo, and external interventions, he simply 
signed and wondered aloud “What next?” At that very moment, the answer came in the form of 
an abrupt phone call from Larry Clark, the Kendall City Democratic Central Committee 
chairperson. According to Clark, a prominent Kendall City Democrat had just reported that 
several Monroe High School students had torn down the campaign signs that were posted in her 
yard-including one belonging to Janice Searight. Clark was demanding an immediate meeting 
with Sears to discuss two pressing issues:  the student vandalism and the threatening tactics of 
Bob Sabec and the Kendall City Republicans. Staring at the tops of his shoes, Alan Sears felt 
numb. 


