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State of our People



New Staff and Faculty (2023 YTD)

Blindness and Low Vision Studies

Kelcie Douglas

CHHS Central Office

Trevor Block
Elizabeth Kowalski

Bronson School of Nursing

Katharine Gross
Natalie Kuhn

Elizabeth Phillips
Aimee Meints

School of Interdisciplinary
Health Programs

Benjamin R Brady

Occupational Therapy

Tricia Finger
Azalia Gonzalez

Kimberly Ganzevoort
Alissa Baker

Center for Disability Services

Jillian Fraze
Brianna Hill

Kassidy Geiger
Sandra Wagner

Social Work

Shane R Brady 
Elizabeth Grace Cozat



Retirements

Kelly Ackerson - BSON
Retired August 2023

Carla Chase - CHHS
Retired February 2023



Service Anniversaries

Sara Clark - 10
Elissa Allen - 5
Rob Lyerla - 5

Dae Shik Kim - 15
Kelly Ackerson - 15
Ann Chapleau - 15

Tracy Corstange - 15
David Areaux - 15

Mariann Vorva - 15

Sally Vliem - 25
Heidi Douglas-Vogley - 25

Martha Haug - 25
Wendy Kershner - 20

Jill Hamilton - 20

Robert Bensley - 30
Daren Webb - 30

Don Cooney - 46
C Dennis Simpson - 45

Linda Reeser - 42

(Years of Service in 2023)



Staff and Faculty Awards
Faculty Awards
• CHHS Emerging Scholar Award
• CHHS Distinguished Faculty Scholar Award

Part-Time Instructor Award
• CHHS Distinguished Teaching Award

Staff Award
• CHHS Distinguished Service Award

Faculty, Instructor, Staff, Unit or Project Award
• CHHS DEI Distinction Award

Student Awards
• CHHS Graduate Assistant of the Year
• CHHS Student Employee of the Year



Staff and Faculty Awards 

• CHHS award nominations due February 1.

• Decisions made (in relevant committees) by March 1.

• Encouraged to nominate for University awards concurrently.

• College recipients will receive letter of support for University 
awards. Note: Most University award deadlines are after March 1.

• Information and nomination form is at 
wmich.edu/hhs/about/spring-awards



Two Associate Dean Roles

Associate Dean for Research and Graduate 
Programs
Dr. Alessander Danna Dos Santos

• Provides leadership, support and administrative oversight for 
all the college’s external funding, research and sponsored 
program activities.

• Supervises and provides guidance to select college staff 
including research office staff and center directors. Works 
with externally funded groups including Unified Clinics, 
Center for Disability Services and the Resiliency Center for 
Families and Children.

• Pursues collaborations across WMU colleges as well as with 
external partners and stakeholders such as WMed and major 
community partners in local and regional area.

• Promotes University goals and policies and advocates for 
WMU and its students, faculty and staff by adhering to all 
University policies and practices, ensuring compliance with all 
state and federal regulations and laws as related to the 
college.

Interim Associate Dean for Academic Affairs
Dr. Ann Chapleau

• Facilitates CHHS strategic plan implementation and 
assessment. Committed to supporting strategic development 
and alignment of programs and services in emphasis areas of:

1. Community and Population Health Sciences

2. Healthcare Services and Sciences

3. Therapeutic and Rehabilitation Sciences

• Provides leadership, support and administrative oversight 
for all the college’s academic affairs, including college 
curriculum committee, articulation agreements, as well as 
shared student tuition revenue and resource management 
across the University.

• Pursues collaborations with external partners 
and stakeholders in academic affairs across the colleges and 
across institutions.

• Facilitates University, college and departmental academic 
program review and accreditation review and assessment 
with particular emphasis on undergraduate programs.



Existing and pending searches

Staff positions

• Manager of Recruitment and Outreach – School of Social Work

• Administrative Assistant II – Department of Blindness and Low Vision Studies

Faculty positions

• Term Faculty Specialist – Fiscal Year – Department of Speech, Language and Hearing 
Sciences

• Term Faculty Specialist – Fiscal Year – Department of Physical Therapy

• Term Faculty Specialist – Fiscal Year – Department of Physician Assistant

Administrative positions

• Director – School of Social Work

• Chair/Program Director – Department of Physician Assistant

• Dean – College of Health and Human Services

• Approved this week for one of three WMU-wide post-doctoral appointments

Refer colleagues from around the globe at wmich.edu/hr/jobs

https://wmich.edu/hr/jobs


State of our Enrollment



Fall 2024 – at census (09/08/2023)

 



Fall 2024 – at census (09/08/2023)

 



Spring 2024 – 5 year view (as of 11/22/2023)

 

 



Spring 2024 – 5 year view (as of 11/22/2023)

 

 



In fall 2023, CHHS had 1917 
students 

• 1202 Undergraduate students (-3.1% from fall 2022)

• 782 Graduate students (-8.6% from fall 2022)

• Total CHHS enrollment is 5.2% lower than fall 2022



Programs where we can 
maintain our enrollment

• Pre-Licensure BSN –BSN (90 admitted/year)

• Doctorate of Physical Therapy - DPT (40 admitted/year)

• Occupational Therapy Doctorate - OTD (48 admitted/year)

• Master of Medical Science –PA (40 admitted/year)



Programs where we can grow 
our enrollment with strategic 

resources
• RN to BSN completion

• Bachelor and Master of Social Work – BSW and MSW

• Occupational Therapy Assistant – BSOTA

• Healthcare Services and Sciences (preparation and clinical practice) – BSHSS

• Healthcare Administration (BSHA)

• Bachelor and Master of Public Health (BSPH, MPH)

• Bachelor and Master of Speech, Language and Hearing Sciences – BSHS and 
MASLP

• Master of Blindness and Low Vision Studies – MAOM, MATVI, MAVRT



Minors, certificates, and courses 
where we can grow our 

enrollment with strategic 
resources

• American Sign Language minor

• Holistic Health minor and certificate

• Addiction studies minor and certificate

• Western Essential Studies courses



New programs being 
considered

• BSHSS –PT preparation as PTA completion

• BSHSS –OT preparation as OTA completion

• Doctorate of Nurse Practitioner –Nurse Anesthetist

• Dual degree BSW and MSW with international partners



Key Affiliation Agreements 
with community colleges 

wmich.edu/admissions/transfer-articulation for full list

• Kalamazoo Valley Community College – BSOTA, BSPH, HSS, BSW, BSN

• Kellogg Community College –BSN, BSW, BSPH, HSS, BSOTA

• Alpena Community College - BSW

• Grand Rapids Community College –BSPH (BSW, HSS, BSOTA)

• Lansing Community College – BSPH

• Oakland Community College – BSPH

• Jackson Community College –BSPH

• St. Clair Shores Community College – BSPH (BSW)

• Southwest Michigan College – BSPH, BSN

https://wmich.edu/admissions/transfer-articulation


TOTAL FALL GUESTS THUS FAR = 230 students and 15 chaperones

Upcoming Immersion Days

IMMERSION DAYS THUS FAR FALL 2023 (VAN BUREN, OTTAWA, CALHOUN AND 
ST. JOSEPH ISDs) =230 students and 15 chaperones

ANTICIPATED SPRING GUEST COUNT THUS FAR = 600 students and 23 chaperones

Applications and Immersion Days



State of our Finances



Overall SRM throughout WMU 



How are the Quality 
Indicators calculated?



How are the Quality Indicators calculated?



Overall SRM throughout WMU 



Where did we spend the
$300,000 (actually $280,540)

in permanent funding
to CHHS this year?

Making terminal staff positions continuing: $70,000

Administrators returning to faculty roles: $170,000

Faculty merit and equity increases: $10,000

Staff grade changes and increases for seniority: $10,000

IT upgrades and replacements (computers, laptops, etc.): $25,000

= $285,000 (more than the $280,540 in increased permanent funding)



Now let’s look at within CHHS funding – 
REVENUE and UPA



CHHS funding – more Revenue, Expenses
and CHHS subvention



What does this tell us 
about our budgeting 
needs structurally?

• Pathways to revenue = enrollment, external funding, endowments

• Units with robust undergraduate SCH, and above 50% of PTI do better

• Units with ONLY an enrollment capped graduate program, with high # of 
credits, and low PTI engagement do worse – differential tuition option

• Changing personnel costs means strategic investments when we can, which 
is not often

• Travel, Supplies and Services, and GA allocations in Fund 11 need to be 
reviewed for equity



State of Strategic Planning, 
INTENT Co-curricular Framework

Dr. Ann Chapleau



WMU Updates – Strategic plan 

Vision
WMU empowers every person to grow, thrive, and belong.  We contribute 
to making the world a better place through creativity, research, innovation, 
and compassion.

Mission
We are an access-oriented institution that provides an impactful and inclusive 
education that integrates discovery and fosters holistic growth and wellbeing so 
that all may learn.

Values
• Learner-Focused
• Equity-Centered
• Community-Engaged
• Discovery-Driven
• Sustainability-Guided



• Carla Chase – Interim Associate Dean

• Rodney Weir – Physical Therapy

• Marian Triplett – Social Work

• Betty Dennis – DEI/SIHP

• Joshua Enos – CHHS IT

• Kelley Pattison – Nursing

• Elissa Allen – Nursing

• Andrea Perez – CDS/Unified Clinics

• Chris Smith – Social Work

• Joel Krauss – CHHS Marketing

• Susan Pendelton – Outreach/Recruitment

• Maria Roche-Dean – Nursing

• Mandy Cox – Advising

Admin Support – Jasmine Mead

2022-23 Steering Committee Members:



CHHS Strategic Plan – goals 
and objectives (wmich.edu/hhs/about)

https://wmich.edu/hhs/about


CHHS Strategic Plan – Academic Excellence 
and Diversity, Equity, and Inclusion



Strategic Planning Dashboards

For example: 
2022 demographic data 
from the CHHS Office of 

Diversity, Equity and 
Inclusion

wmich.edu/hhs/dei-data



Pathways to a career that is 
 high in demand,
   high in purpose,
    high in satisfaction and
      unsurpassed in impact.



INTENT Co-Curricular Program
(INclusive, inTErprofessional, and experieNTial)

• Self-Management (active learning and learning strategies, resilience, stress 

tolerance, flexibility)

• Technology Use (responsible use, including emerging AI technologies)

• Problem-Solving (analytic thinking, innovation)

• Working with People (leadership, advocacy to support vulnerable and 

diverse groups and individuals)

We teach and learn with INTENT



CHHS Curricular, Co-Curricular, Continuing Education Framework

Curricular

Primary audience: WMU students

• Available to students in select 
courses

• May meet program needs or qualify 
for WES, Global Bronco or W 
Signature programs

• May involve activities or 
assignments  in the physical or 
virtual classroom, or in the 
community

• Any cost to students included 
in required course materials and 
costs (sensitive to fact that students 
already pay tuition for courses)

• Ex:  service learning, internships, 
required lectures or activities

Co-Curricular

Primary audience: all stakeholders 
in community

• Available to students, staff, faculty, 
alumni and community

• May be extra credit in courses, or to 
meet co-curricular (W Signature, 
Global Broncos) program steps

• Often interprofessional and focused 
on sharing research and DEI expertise 
with the community

• Usually free of charge with a focus 
on inviting stakeholders to learn with us

• Ex: DEI Lunch and Learn, IPE poster 
days, Grand Rounds, speakers on topics 
of community interest

Continuing Education

Primary audience: health and 
human service professionals

• Targeted to community 
professionals with discount codes 
for students, staff, faculty and field 
instructors/preceptors

• Provided for a fee, provides 
additional compensation to 
instructor

• May be available in-person, remote 
synchronous or on-demand

• Provided in partnership with WMUx 
to maximize interprofessional 
offerings and revenue potential

• Ex: Child Welfare, Trauma and 
Resiliency, and Ethics CE courses



State of Diversity, Equity, and 
Inclusion

Dr. Betty Dennis



CHHS Office of Diversity, Equity, and Inclusion
• December 4-6 – Take A Study Break activities in Benton Harbor, 

Grand Rapids, and Kalamazoo

• DEI Lunch and Learns – 11 a.m. to noon in Student Engagement Center

• January 17 - Xenohobia - with BSON faculty Dr. Pamela Wadsworth

• February 24 - Trauma and its impact on health - with CHHS alum Morgan Scafe

• April 17 - Health Literacy - with SIHP emeriti Dr. Doris Ravotas

• Burian Lecture and DEI Conference

• March 21, 6 to 8 p.m. & March 22, 9 a.m. to 1 p.m.

• Long COVID Recovery with Vanderbilt faculty Dr. Jim Jackson

• Student climate survey coming spring 2024

• DEI Community Spotlights in your unit and with partners

• Submit at wmich.edu/hhs/contact-cdi

• Take A Study Break - spring - April 15-17

https://wmich.edu/hhs/contact-cdi


State of Research and Scholarship 

Dr. Alex Santos



Scholarly Production
Fall 2022 – Summer II 2023



Scholarly Production - Report



External Funding Production
FY - 2023

Source: Western Michigan University Office of Research Data Base.Retrieved: 11/29.2023 at 10.12am



External Funding Production
Fall 2022 – Summer II 2023

Source: Western Michigan University Office of Research Data Base.Retrieved: 11/29.2023 at 10.12am



External Funding Production
FY - 2023

Source: Western Michigan University Office of Research Data Base.Retrieved: 11/29.2023 at 10.12am

16.92% 
of 

$41,940,717 (WMU total)



Source: Western Michigan University Office of Research Data Base.Retrieved: 11/29.2023 at 10.12am
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Source: Western Michigan University Office of Research Data Base.Retrieved: 11/29.2023 at 10.12am



Source: Western Michigan University Office of Research Data Base.Retrieved: 11/29.2023 at 10.12am







State of Clinical Practice:
Unified Clinics and 
Center for Disability Services 
Dr. Andrea Perez



Center for Disability Services



















State of WMU Empowering Futures 

Mr. Tony Proudfoot



Mission 

Expand educational access for all and 
foster a holistic educational 
experience that is diverse, equitable 
and inclusive by creating pipelines for 
success and pathways to graduation 
that increase student success and 
improve student resilience.



Initiatives

Tenacity 
Scholarship

Bronco Connect 
Living Learning 
Community

Broncos Lead 
Paid Internships

Navigator 
Network

Student 
Success Hub

Health and 
Well-being 

Bronco 
Promise

Housing 
Scholarship



Navigator Network

Merze Tate College
•Student Success Navigators (4)

Navigation Specialists
•Financial Aid (1)
•Multicultural Affairs (3)
•Student Affairs (3)

22,000 Student 
Alerts Managed 
March – April ‘23



Student Success Hub

360º View of Students
•Academic Advising
•Navigators
•Special Programs

0.81

0.83

0.88

Returning Students 
Registered by July

2021 2022 2023

81%
83%

88%



Bronco Connect Scholarship  
Living Learning Community

93.2% retention rate
6.2% above all FTICAs 

Historically Underrepresented 
students exceeded their peers by

7.7% Black or African American
7.7% Hispanic
7.3% First Generation 

2022 Cohort



Bronco Promise Scholarships 

Fall 2023 
~25% Yield
353 Students

20222023 2023

39%

53%

31%
20%

3.0 + GPA < 2.0 + GPA 

Fall 2022
406 Students

2022



Tenacity Scholarships

For upper-level undergraduate students, need-
based award up to $1,000.

2022-23
Awarded $706,045 to 719 upper-level 
undergraduate students. 

Average award $982.



Year 1:  83 Students, 40 Employers

Broncos Lead Paid Internships



Essential Needs
~60% Increase
• 1,279 served 
• 5,221 unique 

visits

Well-being

6,889 
student 
visits/ 
connections

109 
student 
events/ 
trainings



Year 1 Reflections and Takeaways

• Activating and iterating has created momentum and 
energy
• The teams want to do more and are looking forward
• Stimulating ideas and prototypes for point of 

distinction 
• Growing comfort with a focus on ROI and data 

informed decisions 
• A powerful model and for collaboration is emerging 

across campus 
• EFG is creating an ecosystem of solutions that vary 

along a continuum of highly structured to informal 



Questions - Comments - Discussion



Next steps:
• Bid on the silent auction to 

benefit Essential Needs
• Fill a snack bag to get you through 

the next few weeks
• Have a great end of fall semester 

and break


	Slide 1: State of the College
	Slide 2
	Slide 3: State of our People
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: State of our Enrollment
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: State of our Finances
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32:  State of Strategic Planning, INTENT Co-curricular Framework
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41:  State of Diversity, Equity, and Inclusion
	Slide 42
	Slide 43:   State of Research and Scholarship  
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54:      State of Clinical Practice: Unified Clinics and  Center for Disability Services  
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64:  State of WMU Empowering Futures  
	Slide 65: Mission 
	Slide 66: Initiatives 
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71: Tenacity Scholarships 
	Slide 72
	Slide 73
	Slide 74: Year 1 Reflections and Takeaways
	Slide 75
	Slide 76

